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MEMORANDUM OF UNDERSTANDING 
MAJOR HEADQUARTERS PROGRAM 


THIS MEMORANDUM OF UNDERSTANDING (this “Memorandum”), dated 
November 12,2018 (the “Effective Date”), is made by and among the COMMONWEALTH OF 
VIRGINIA (the “Commonwealth”), the VIRGINIA ECONOMIC DEVELOPMENT 
PARTNERSHIP AUTHORITY, a political subdivision of the Commonwealth, along with its 
successors and assigns (“VEDP”), and AMAZON.COM SERVICES, INC., a Delaware 
corporation authorized to transact business in the Commonwealth, along with its successors and 
assigns (the “Company”). 


Recitals 


The Commonwealth, in consideration of the Company's plans regarding Capital 
Investment, Average Annual Wage, and New Jobs, as such capitalized terms are defined below, 
wishes to offer certain commitments under a Major Headquarters Program (the “Program”) to be 
used to directly support the establishment by the Company of a Major Headquarters Facility, as 
defined below, in the County of Arlington, Virginia (the “Eligible County”). The Program consists 
of a Major Headquarters Workforce Grant (the “Workforce Grant”) and funding for certain 
transportation improvements (the “Transportation Projects”). The Workforce Grant will be paid to 
the Company and the Transportation Projects will be funded and implemented based upon the 
Company's performance relative to Average Annual Wage and New Jobs, as set forth in this 
Memorandum. 

The stimulation of the additional tax revenue and economic activity to be generated by the 
Capital Investment, Average Annual Wage, and New Jobs, constitutes a valid public purpose for 
the expenditure of public funds and is the animating purpose for the Workforce Grant and 
Transportation Projects. 

NOW THEREFORE, in consideration of the foregoing and other good and valuable 
consideration, receipt of which is hereby acknowledged, the Commonwealth, VEDP, and the 
Company agree as follows: 

Section 1. Definitions . 

As used in this Memorandum: 

“Act” means legislation authorizing or accommodating the Workforce Grant, expected to 
be originally enacted in the 2019 Session of the General Assembly of Virginia, as such legislation 
may be amended or supplemented. 

''Affiliate'’' means any entity that directly or indirectly through one or more intermediaries 
controls, is controlled by, or is under common control with the Company. 


-I- 
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“Applicaiion” means the annual written application for a Grant Payment, including 
supporting documentation, substantially in the form of Exhibit A hereto, to be filed by the 
Company with the Secretary of Commerce and Trade, as described in Section 3. 

"Average Annual Wage'' for any calendar year means the quotient of (A) the aggregate 
payments (defined as '‘wages’' under Virginia Code §60.2-229 exclusive of benefits) made by the 
Company or an Affiliate to persons holding New Jobs for such calendar year, divided by (B) the 
number of New Jobs in place as of the end of such calendar year. If any of the persons holding 
New Jobs are paid “wages” in any calendar year in excess of $850,000, as escalated 1.5% per year, 
as shown on Exhibit D , the amount of wages in excess of $850,000, or the higher escalated amount, 
shall not be included in clause (A). 

"Average Annual Wage Target" means the required Average Annual Wage for each 
calendar year, starting with $150,000 in 2019, and escalating 1.5% per year, as shown on Exhibit 
D. 


"Capital Investment ” means an expenditure by or on behalf of the Company or an Affiliate 
on or after November 1, 2018, in real property, tangible personal property, or both, at the Facility 
that is properly chargeable to a capital account or would be so chargeable with a proper election. 
A capital expenditure related to a leasehold interest in real property will be considered to be made 
"on behalf of the Company or an Affiliate” if the lease between a developer and the Company or 
an Affiliate is a capital lease, or is an operating lease having a term of at least ten years, and the 
real property would not have been constructed or improved but for the Company’s or an Affiliate's 
interest in leasing some or all of the real property. Further, the purchase or lease of furniture, 
fixtures, machinery and equipment, including under an operating lease, and expected building up- 
fit and tenant improvements by or on behalf of the Company or an Affiliate qualify as Capital 
Investment. 

"Control ” (including the related terms '‘controlled by” and "under common control with”) 
shall exist when any one of the three following criteria are met: (i) the possession, directly or 
indirectly, of the power or shared power to direct or cause the direction of the management and 
policies of a business entity (whether through the ownership of voting securities or other ownership 
interest, by contract or otherwise), (ii) the ownership, either directly or indirectly, of 50% or more 
of the voting stock or other voting equity interest of such business entity, and (iii) the possession, 
directly or indirectly, of the power or shared power to make decisions regarding the hiring, firing, 
compensating, and promoting of the employees of such business entity. 

"Facility" means the building, group of buildings or corporate campus, including any 
related machinery, furniture, fixtures and equipment, located at or near Crystal City and Pentagon 
City, also known as National Landing, in the Eligible County, that is owned, leased, licensed, 
occupied or otherwise operated by the Company or an Affiliate as a Major Headquarters Facility, 
for use in the administration, management, and operation of its business. The Facility includes 
both existing buildings and any new building or construction. 

“Federal Government Contract" means any contract involving the Company or an 
Affiliate with the United States (or any federal department or agency) to perform a specific job, 
supply labor and materials, or for the sale of products and services. 
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“Fiscal Year” means the Commonwealth's fiscal year, which runs from July I of one 
calendar year through June 30 of the following calendar year. 

“Fund” means the Major Headquarters Workforce Grant Fund created under the Act. 
Grant Payments will be made to the Company from the Fund. 

“Gram Payment “ means each Workforce Grant payment to be made by the 
Commonwealth to the Company pursuant to the Act and this Memorandum. 

“Grant Term ” means the period of Fiscal Years beginning with the 2024 Fiscal Year and 
ending with the 2043 Fiscal Year. 

“Major Headquarters Facility ” means a business establishment engaged in administering, 
overseeing, and managing other establishments and.^'or business operations of the Company or its 
Affiliates. 

“MEI Project Approval Commission" means the Major Employment and Investment 
Project Approval Commission created under Virginia Code §30-309, and its successors and 
assigns. 


“New Jobs” means positions, in which the employees of the Company or an Affiliate are 
principally located at the Facility, and are expected to work a minimum of either (i) 35 hours per 
week for the entire normal year of the Company's or an Affiliate's operations, which “normal year" 
must consist of at least 48 weeks or (ii) 1,680 hours per year. Seasonal or temporary positions shall 
not qualify as New Jobs. Positions created when a job function is shifted from an existing location 
in the Commonwealth shall qualify as New Jobs if the Company or an Affiliate certifies to the 
Commonwealth with respect to such position that it has hired a new employee to fill substantially 
the same job at the existing location as that held by the transferred position. The aggregate number 
of hours worked (including paid holidays, vacation, sick leave, and all other paid time ofO during 
a particular calendar year will count toward the New Jobs. New Jobs includes Phase I New Jobs 
and Phase II New Jobs. 

“New Jobs Target ” means the Company's estimate to create potentially 37,850 New Jobs, 
with a minimum of 25,000 New Jobs. 

“Phase I New Jobs ” means the 25,000 New Jobs to be created by the Company or an 
Affiliate for which the Grant Payments will be calculated by the Phase 1 Methodology. 

“Phase I Methodology” means the methodology to be used to calculate the Grant Payments 
related to the Phase 1 New Jobs, as described in Section 4(a)(1). 

“Phase II New Jobs” means the 12,850 New Jobs, which are in addition to the 25,000 
Phase I New Jobs to be created by the Company or an Affiliate, for which the Grant Payments will 
be calculated by the Phase II Methodology. 
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"Phase II Methodology" means the methodology to be used to calculate the Grant 
Payments for the Phase II New Jobs, as described in Section 4(a)(2). 

"Progress Report" has the meaning set forth in Section 7(d). 

"Secretary of Commerce and Trade " means the Secretary of Commerce and Trade for the 
Commonwealth, or his designee. 

"Total Grant Payments" means the sum of all Grant Payments. 

"Transportation Projects” include all or part of five projects; (I) Crystal City East Metro 
Entrance; (2) Potomac Yard Southwest Metro Entrance; (3) mutually agreed upon improvements 
to Rt. I; (4) a connector bridge from National Landing (Crystal City) to Reagan National Airport 
(DCA); and (5) a Pentagon City/Crystal City/Potomac Yard transit expansion. The Board of 
Directors of VEDP may amend this list, with the consent of the Company. 

" Virginia Code ” means the Code of Virginia of 1950, as amended. 

"Workforce Grant” means the Major Headquarters Workforce Grant in the maximum 
amount of $750 million ($550 million related to the Phase I New Jobs and $200 million related to 
the Phase II New Jobs), as authorized in the Act, and administered and paid under this 
Memorandum. 

Section 2. Major Headquarters Workforce Grant Program: Generally . 

(a) Company as Qualified Company . The Company agrees to use its best efforts to: (I) 
make or cause to be made a Capital Investment of at least $2 billion; (2) create at least 25,000 
Phase I New Jobs; and (3) potentially create an additional 12,850 Phase 11 New Jobs. 

The parties acknowledge and agree that the Company is a “‘Qualified Company" as defined 
in the Act. 

(b) Memorandum . The parties intend that this Memorandum meet the requirement in 
the Act that there be a memorandum of understanding between the Company and the 
Commonwealth, setting forth the requirements for the payment and receipt of proceeds of the 
Workforce Grant. 

(c) Grant Payments Subject to Appropriation . The Commonwealth's obligations under 
this Memorandum and the Act to make Grant Payments to the Company shall constitute 
contractual obligations to make such payments; provided that the parties acknowledge that all of 
the Grant Payments described in this Memorandum are subject to appropriation by the Virginia 
General Assembly, will be paid from the Fund, and are subject to reduction should there be 
insufficient moneys in the Fund to make the Grant Payments in full. 

Although payments to the Company under this Memorandum are subject to appropriation 
by the Virginia General Assembly, the Secretary of Commerce and Trade, on behalf of the 
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Commonwealth, agrees to exercise diligence and use best efforts in seeking the necessary funding 
from the Virginia General Assembly for the Grant Payments to the Company set forth in this 
Memorandum. The Secretary of Commerce and Trade will include such funding in the appropriate 
budget requests to the Governor for the appropriate Fiscal Years. The Governor shall include in 
the Budget Bill he submits to the General Assembly pursuant to §2.2-1509 of the Virginia Code 
all appropriations necessary to fulfill the obligations of the Commonwealth pursuant to this 
Memorandum. 

In the event the Commonwealth or VEDP fail to comply with any of their obligations set 
forth in this Memorandum, including the failure to lawfully secure such appropriated funds as are 
necessary to fully fund the Grant Payments at the levels specified in this Memorandum, the 
Company's obligations under this Memorandum shall cease. 

(d) No Double-Counting or Additional Discretionary Incentives . For any jobs or 
expenditures to count as Capital Investments or New Jobs under this Memorandum, they may not 
be counted by the Company or any of its Affiliates under a prior incentive agreement (/.e., double- 
counted) with the Commonwealth, the Eligible County or any other Virginia locality, including 
any memorandum of understanding with respect to the data center sales and use tax exemption 
under Virginia Code §58.1-609.3 18 or any Special Workforce Grant under Virginia Code §59.1- 
284.30. 


As to the agreements of the Company summarized in subsection 2(a) above relating to the 
establishment by the Company of a Major Headquarters Facility, the parties acknowledge and 
agree that there will be no direct Company incentives provided by the Commonwealth in addition 
to those described in this Memorandum. 

(e) Use of Workforce Grant Proceeds . The Company may use the proceeds of the 
Workforce Grant from the Grant Payments to pay or to reimburse its costs for workforce 
development, workforce recruitment, workforce instruction or training, or for any other lawful 
purpose. 

(f) Federal Government Contracts . If more than 10% of the New Jobs at the Facility 
are primarily engaged in supporting Federal Government Contracts, that percentage over 10% will 
be used to adjust downward the Grant Payment for that calendar year that otherwise would be due 
to the Company. For example, if 12% of the New Jobs at the Facility were so engaged in calendar 
year 2026, the Grant Payment due related to the Company's performance in calendar year 2026 
shall be reduced by 2%. 
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Section 3. Workforce Grant Payments: Applications . 

(a) Maximum Aggregate Payment . The Total Grant Payments to be made for the 
Workforce Grant under this Memorandum is a maximum of $750 million ($550 million related to 
the Phase I New Jobs and $200 million related to the Phase II New Jobs). The Total Grant 
Payments would be $750 million only if 37,850 New Jobs meeting the applicable Average Annual 
Wage Target (including both Phase 1 New Jobs and Phase 11 New Jobs) were to be created by 
December 31, 2038. If, however, 37,850 New Jobs are created prior to December 31, 2034, the 
Secretary of Commerce and Trade and VEDP, at the request of the Company, will ask the MEI 
Project Approval Commission to consider recommending additional Grant Payments per 
additional New Job added through December 31, 2038. 

(b) First Application . The first Application may be filed no earlier than the spring of 
2020, reflecting performance through December 31, 2019. The first Application may not be filed 
later than April 1, 2023, reflecting the Company's performance through December 31, 2022. 

(c) Last Application . The last Application may be filed by April 1,2039, reflecting the 
Company's performance through December 31, 2038. 

(d) Annual Application for Grant Payment . On or before April 1 of each year, 
commencing no earlier than 2020, the Company shall provide an Application for a Grant Payment 
providing evidence, satisfactory to the Secretary of Commerce and Trade, of: 

(i) the number of New Jobs created in the prior calendar year (or from November 1, 
2018, as to the first Application), 

the total number of New Jobs created from November I, 2018 through the end of 
the prior calendar year, and 

if the Company has counted as a New Job any position shifted from an existing 
location in the Commonwealth, the Company or the Affiliate has hired a new employee to 
fill substantially the same Job at the existing location as that held by the transferred position; 

(ii) the Average Annual Wage paid in the prior calendar year for the aggregate number 
of New Jobs, as of the end of the prior calendar year, and 

if the Average Annual Wage is less than the Average Annual Wage Target for the 
appropriate calendar year, as shown in Exhibit D, the number of New Jobs that would 
remain if the Application included only those New Jobs necessary to meet the Average 
Annual Wage Target (“Qualifying New Jobs”); 

(iii) the Capital Investment made or caused to be made in the prior calendar year (or 
from November 1,2018, as to the first Application); and 
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(iv) a certification as to whether more than I0% of the New Jobs at the Facility during 

the prior calendar year were primarily engaged in supporting Federal Government 

Contracts, and, if so, the percentage of New Jobs so engaged. 

Failure to meet the April I filing deadline shall result in a deferral of the Grant Payment, 
as set forth in Section 6(a). For filings by mail, the postmark cancellation shall govern the date of 
the filing determination. 

(e) Verification of New Jobs. Average Annual Wa 2 e and Capital Investment . 
Following receipt of each Application, the Secretary of Commerce and Trade, in consultation with 
VEDP, will verify the New Jobs, the Average Annual Wage, and the number of Qualifying New 
Jobs. For the first Application, VEDP will determine the aggregate number of New Jobs created 
by the Company and its Affiliates from November 1,2018 through the end of the previous calendar 
year, with the corresponding Average Annual Wage. For subsequent Applications, VEDP will 
determine the number of New Jobs created by the Company and its Affiliates in the previous 
calendar year, and for which the Company has not yet received a Grant Payment, with the 
corresponding Average Annual Wage. 

If requested by VEDP, the Company shall provide VEDP copies of the Company's 
quarterly filings with the Virginia Employment Commission, including the filing covering 
November 1, 2018 that includes the Eligible County. Such information shall be marked and 
considered confidential and proprietary and shall be used by VEDP solely for verifying the New 
Jobs and the Average Annual Wage, after which, VEDP shall return the copies to the Company. 

To the extent that VEDP or the Commonwealth have questions about the data supplied by 
the Company in any report. Application, filing or other document provided under this 
Memorandum, the parties will engage in good faith efforts to resolve such questions and, upon 
VEDP’s or the Commonwealth's reasonable request, the Company will provide access to back-up 
documentation reasonably sufficient to verify the accuracy and completeness of the report. 
Application, filing or other document, and to demonstrate the manner in which such items or their 
contents were calculated or prepared. Notwithstanding the foregoing or any other provision of this 
Memorandum, the Company shall not be required to disclose, permit the inspection of or 
examination of, or discuss, any document, information or other matter that (a) constitutes trade 
secrets or proprietary information, (b) in respect of which disclosure is prohibited by law or any 
binding agreement or (c) is subject to attorney-client or similar privilege, employee privacy or 
constitutes attorney work product. 

The parties agree that any documents to which VEDP receives access, but not copies, under 
this Section 3(e) are and remain documents in the Company's possession, custody, and control and 
that any public record request for those documents will be treated in accordance with Section 7(c). 

(f) Termination . Unless terminated earlier pursuant to its terms, this Memorandum 
shall be effective as of the Effective Date and remain in effect until September 30, 2042, which is 
in Fiscal Year 2043 (the '‘End Date”), after which this Memorandum and the obligations of all 
parties hereto shall terminate. The Company has the right to terminate this Memorandum at any 
time prior to the End Date for any reason or no reason by delivering notice to VEDP at least five 
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(5) business days prior to the desired termination date. Unless otherwise provided herein, the 
Company shall be entitled to retain in full all Grant Payments received under this Memorandum 
prior to its termination. 

Section 4. Annual Workforce Grant Payment . 

(a) Calculation of Grant Payment . On or before each September occurring during 
the Grant Term, following receipt of a timely-filed and verified Application for a Grant Payment, 
the Commonwealth will make a Grant Payment to the Company. The amount of the Grant 
Payment will be calculated as follows: 

(1) Phase I Methodology: The Grant Payment will equal $22,000 per Phase I 
Qualifying New Job reported in the Application (the “Base Year Application”) four years 
prior to the most recent Application or Progress Report (the “Latest Application/Progress 
Report”) and for which the Company has not yet received a Grant Payment. 
Notwithstanding the generality of the forgoing, if the average of the number of Phase I 
Qualifying New Jobs shown in the Latest Application/Progress Report and the three prior 
Applications/Progress Reports is not at least equal to the Phase I Qualifying New Jobs 
shown in the Base Year Application, the Grant Payment will be $22,000 times the average 
number of such Phase I Qualifying New Jobs for which the Company has not yet received 
a Grant Payment. 

(2) Phase II Methodology: The Grant Payment will equal $15,564 per Phase 11 
Qualifying New Job reported in the Base Year Application four years prior to the Latest 
Application/Progress Report and for which the Company has not yet received a Grant 
Payment. Notwithstanding the generality of the forgoing, if the average of the number of 
Phase II Qualifying New Jobs shown in the Latest Application/Progress Report and the 
three prior Applications/Progress Reports is not at least equal to the Phase II Qualifying 
New Jobs shown in the Base Year Application, the Grant Payment will be $15,564 times 
the average number of such Phase II Qualifying New Jobs for which the Company has not 
yet received a Grant Payment. 

(b) Maximum Annual Grant Payment . The maximum aggregate amount of Grant 
Payments to be made under this Memorandum through a Fiscal Year will not exceed the aggregate 
amount shown below: 


Fiscal Year 
of Payment 

Reflecting 
Performance 
Through 
Calendar Year 

Maximum 

Aggregate Amount 
of Grant Payments 
Available Through 
Fiscal Year of 
Payment* 




2024 

2019 

$200,000,000 

2025 

2020 

300,000,000 

2026 

2021 

350,000,000 


MOD - Major Headquarters Program 


- 8 - 




DocuSign Envelope ID. 9EF66437-194E-4FFD-BA9A-AB28C5377E98 



2022 

400,000,000 


2023 

450,000,000 


2024 

500,000,000 



550,000,000 

2031 


600,000,000 

2032 


650,000,000 

2033 


700,000,000 

2034 

2029 

750,000,000 


IHSSEBHIi 

750,000,000 



750,000,000 

2037 


750,000,000 

2038 

2033 

750,000,000 

2039 

2034 

750,000,000 

2040 

2035 

750,000,000 

2041 

2036 

750,000,000 

2042 


750,000,000 



750,000,000 


* No more than $550,000,000 is for Grant Payments related to Phase I New Jobs, calculated 
pursuant to the Phase I Methodology. The remaining $200,000,000 is for Grant Payments related 
to Phase II New Jobs, calculated pursuant to the Phase II Methodology. 

If the Company, under this Section 4, qualifies for a Grant Payment in any Fiscal Year 
which would cause the aggregate of Grant Payments through that Fiscal Year to exceed the 
aggregate amount shown above, the Company will receive a credit for the excess on a dollar-for- 
dollar basis, which may be added to the Grant Payment in any future year as long as the aggregate 
amount of that Grant Payment plus the credit does not cause the aggregate amount of Grant 
Payments to exceed the aggregate amount shown above. 

(c) Grant Payments Earned When Received . The Company will be deemed to have 
fully earned each Grant Payment when received. 

(d) Expected Grant Payment Schedule . Based upon the information provided by the 
Company to VEDP, as of the date of this Memorandum, the parties anticipate that Grant Payments 
will be made in the amounts as shown in Exhibit C attached hereto, provided, however, that the 
illustrative chart does not cap or otherwise limit any Grant Payment. 

Section 5. Transportation Protects . 

(a) Commitment to Transportation Projects . Subject to the Transportation Projects 
Funding Schedule attached hereto as Exhibit E . the Commonwealth commits its best efforts, in 
collaboration with local officials in the Eligible County, to expeditiously evaluate and implement 
opportunities to improve safety, accessibility, and the pedestrian experience crossing Rt. I, as well 
as to help secure the various approvals required to design and construct a connector bridge to 
Reagan National Airport (DCA) from National Landing (Crystal City) at a location that is mutually 
agreeable to the property owners, the Eligible County, the Commonwealth, and the Company. 
These two projects are among the five (5) projects defined collectively as "Transportation Projects’ 
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in the definitional section of this Memorandum. In funding the Transportation Projects, the 
Commonwealth will make available a maximum of $295 million in non-General Funds to fund the 
Transportation Projects in accordance with the Transportation Projects Funding Schedule. 

(b) State and State-Controlled Federal Funding for Transportation Projects Subject to 
A pplicable Law . The Commonwealth's obligations under this Memorandum to fund 
Transportation Projects shall constitute contractual obligations; provided that the parties 
acknowledge that (1) all such funding described in this Memorandum is subject to reduction should 
there be insufficient moneys to fund the Transportation Projects in full; and (2) state funding made 
available for the Transportation Projects must comply with any applicable state or federal law. 

(c) Other Project . The Commonwealth will provide assistance to the Company in its 
efforts to obtain Eligible County, Commonwealth and Federal approvals required for the 
development, construction, and operation (at the Company's expense) of a helipad at the Facility. 

Section 6, Deferred Grant Payments . 

(a) Deferral for Late Application . If an Application that otherwise would have 
demonstrated compliance with the conditions for a Grant Payment is submitted after an April 1 
deadline date, the Grant Payment will not be made in the applicable Fiscal Year, but will be made 
in the next succeeding Fiscal Year on or before September I, together with any other Grant 
Payment that may be due in that succeeding Fiscal Year. 

(b) Deferral for Lack of Moneys in Fund . Grant Payments are to be made from the 
Fund. If there are insufficient moneys in the Fund to make a Grant Payment in full in the Fiscal 
Year in which the Grant Payment is due, the Grant Payment shall be made to the extent moneys 
are available in the Fund. The unpaid balance of such Grant Payment shall be deferred until the 
next Fiscal Year in which there are moneys available in the Fund to fully pay the outstanding 
balance due the Company. The maximum aggregate amount of Grant Payments to be made 
through a Fiscal Year will not exceed the amounts shown in the table in Section 4(b). The 
Secretary of Commerce and Trade and the Governor will fulfill their obligations described in 
Section 2(c) to seek appropriations sufficient to make each Grant Payment in full in the Fiscal 
Year in which the Grant Payment is due. 

Section 7. Reporting and Tracking . 

(a) Pre-Submission Evaluation . In advance of submitting any Application, the 
Company may request of the Secretary of Commerce and Trade and/or VEDP a pre-submission 
evaluation for the purpose of determining the adequacy of records and other documentation 
proposed to be submitted. 

(b) Secretary of Commerce and Trade's Report on Application . Within sixty (60) days 
after receiving an Application, the Secretary of Commerce and Trade shall certify to (i) the 
Comptroller of the Commonwealth, and (ii) the Company, the verification of the information 
contained in the Application and the resulting amount of the Grant Payment to which the Company 
is entitled under this Memorandum. Such Grant Payment will be paid to the Company from the 


MOU - Major Headquarters Program 


- 10 - 



DocuSign Envelope ID; 9EF66437 194E-4FFD-BA9A-AB28C5377E98 


Fund on or before September I of the next Fiscal Year. The Comptroller shall not draw any 
warrants to issue checks to the Company without a specific legislative appropriation, as specified 
in the conditions and restrictions on expenditures in the applicable appropriation act. 

(c) Confid ential and Proprietary I nformation. Any documents containing confidential 
proprietary information made available and identified as such by the Company shall be maintained 
as confidential by VEDP and the Commonwealth, to the maximum extent permitted by law. The 
Company acknowledges that all such documents may be shared with the Joint Legislative Audit 
and Review Commission and with VEDP's internal auditor. VEDP and the Commonwealth will 
use adequate safeguards to maintain the security and confidentiality of all materials, 
communications, data, and information related to this Memorandum or supplied by the Company 
in connection with this Memorandum. Staff, representatives, and agents of the VEDP or 
Commonwealth will exercise the utmost discretion in oral and written communications regarding 
the Program and will provide information internally only to those individuals who need the 
information to facilitate the parties’ performance under this Memorandum. 

VEDP and the Commonwealth will use adequate physical and technical measures to 
maintain the security of all electronic and tangible records relating to this Memorandum. VEDP 
and the Commonwealth each agree to promptly notify the Company in the event of a security 
breach that could have impacted any electronic or tangible records relating to this Memorandum. 
VEDP and the Commonwealth acknowledge and agree that the Company must comply with its 
information security policies in performing its obligations under this Memorandum and that to the 
extent the Company is required to deliver certain sensitive information in connection with this 
Memorandum, the Company may deliver such information in password protected and encrypted 
files. 


The Company acknowledges that this Memorandum is a public record subject to disclosure 
under the Commonwealth’s public records laws, and that portions of certain materials, 
communications, data, and information related to this Memorandum may constitute public records 
subject to disclosure under the Commonwealth’s public records laws and agrees that VEDP and 
the Commonwealth will disclose this Memorandum and such portions of the materials, 
communications, data, and information related to this Memorandum as required by law, provided 
that VEDP and the Commonwealth (a) except as to the disclosure of this Memorandum, give the 
Company prior written notice sufficient (in no event less than 2 business days) to allow the 
Company to seek a protective order or other appropriate remedy, (b) disclose only such 
information as is required under the applicable law, (c) cooperate with the Company in responding 
to any such records request, and (d) limit disclosure, refuse to disclose, and redact and/or omit 
portions of materials to the maximum extent permitted by applicable law. The Company 
acknowledges that the amount of each Grant Payment, the basic information required to calculate 
the amount of each Grant Payment and the fact that the Company did or did not timely file an 
Application for a Grant Payment or a Progress Report, reflect public records or information that 
may be disclosed by the Commonwealth and VEDP, without notice to the Company. 

(d) Progress Reports in Years in Which Applications are Not Filed . The Company, for 
each year it does not file an Application, shall file with the Secretary of Commerce and Trade a 
progress report (the "Progress Report”), substantially in the form of Exhibit B hereto. The 
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Company is not required to file a Progress Report in any year for which an Application is being 
submitted. The Progress Report, as described in Exhibit B, details the Company's progress on 
achieving the targets set forth in Exhibit C, and covers the period through the end of the previous 
calendar year. VEDP may also request a Progress Report from the Company, by providing the 
Company with ninety (90) days written notice with time for the Company to comply in advance 
of the End Date or the date on which the Memorandum is otherwise terminated, whichever comes 
first. 

Section 8. Miscellaneous . 

(a) Regulatory Assistance . VEDP agrees to designate a qualified person with 
appropriate authority as its senior project coordinator. This senior project coordinator will work 
directly with the Company to endeavor to ensure that all administrative details relating to the 
Commonwealth and the development of the Facility are processed in the most efficient and 
expeditious fashion possible. The senior project coordinator may designate subject-matter 
specialist coordinators and additional coordinators as needed. The senior project coordinator will 
also work with the Steering Committee, established pursuant to subsection (d) below, to provide 
necessary and desired support to the Committee and its activities. 

(b) Regulatory Flexibility . The Secretary of Commerce and Trade and VEDP 
acknowledge that a key component of the long-term success of the Facility, as well as the 
Commonwealth as a whole, will be the Commonwealth’s ability to foster an innovative economy. 
Therefore, the Secretary of Commerce and Trade and VEDP will actively encourage the 
Commonwealth's regulatory authorities to implement forward-looking regulatory frameworks that, 
to the extent appropriate: (i) increase consumer choice and allow new and innovative forms of 
technologies and services to enter the marketplace; (ii) reassess existing laws and regulations to 
assure they are not unduly harming innovation and competition in pursuit of their objectives; (iii) 
are performance-based and technology neutral; (iv) limit prescriptive conditions on the design and 
operation of new technologies or devices; and (v) support environmentally-sustainable 
technologies and cost-competitive renewable energy. 

(c) Further Assurances . The Secretary ofCommerce and Trade and VEDP agree to do 
all things and take all actions reasonably required after the date hereof to fulfill their obligations 
hereunder, including the obtaining, execution, and delivery of all necessary or desirable signatures, 
filings, consents, authorizations, or approvals. 

VEDP, and the senior project coordinator designated pursuant to subsection (a) above, will 
(through their work with the Steering Committee or other methodologies) encourage the 
fulfillment by all Commonwealth and Eligible County agencies, institutions and entities of their 
obligations in this Memorandum or under any other documents related to the Facility to which the 
Company is a party. 

The Secretary of Commerce and Trade acknowledges that the Commonwealth has 
coordinated all commitments made by the Commonwealth, VEDP, the Eligible County, and the 
Industrial Development Authority of Arlington County, Virginia (collectively, the ‘‘Public 
Authorities” and, each individually, a “Public Authority’*) as a collaborative incentive package 
designed to induce the Company to locate the Facility within the Eligible County. The Secretary 
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of Commerce and Trade is prepared and willing and agrees to use diligence and the best efforts of 
his office to collaborate with and encourage each Public Authority to fulfill each and every 
commitment made by that Public Authority to the Company in the course of recruiting the Facility. 

(d) Partnership Steering Committee . Recognizing the transformational impact of the 
project on Northern Virginia, a special steering committee (the "Steering Committee”) will be 
created and administered by VEDP to steward the partnership among the Company, the 
Commonwealth and Northern Virginia communities, including the Eligible County. The Steering 
Committee is envisioned to meet regularly to ensure that the various partnership commitments stay 
on track and to periodically recommend adjustments to implementation plans; provided, that the 
Steering Committee shall not have the right to bind the Company, the Commonwealth or any other 
entity to any amendments to any partnership agreements without the express approval of the 
Company, the Commonwealth or such other entity, as appropriate. The Steering Committee will 
consist of three Company representatives, the Secretary of Commerce and Trade or designee, one 
or two Eligible County representatives, a City of Alexandria representative, the JBG Smith CEO 
or designee, the VEDP CEO or designee, the State Council for Higher Education in Virginia 
director or designee, a Virginia Polytechnic Institute and State University representative, a George 
Mason University representative, and a Northern Virginia Community College representative. 
VEDP may appoint another person to the Steering Committee who will represent a regional focus, 
subject to the reasonable approval of Company. 

(e) Support for Virginia's and Eligible County's Economic Development Efforts . 
Recognizing that it is in the best interest of all parties for the Commonwealth to achieve sustained 
economic growth, the Company will periodically engage with VEDP to advise on Virginia's 
economic development strategies, such as highlighting important industry trends and/or business 
development opportunities (e.g., target companies or projects) that the Commonwealth may wish 
to pursue. Such engagement may occur through the Steering Committee and/or some other means. 

The Company covenants and agrees to use its reasonable efforts to assist the Eligible 
County from time-to-time in promoting the Eligible County's attributes as a place to do business. 

(f) Assignments . None of the Company's rights or responsibilities under this 
Memorandum shall be transferred or assigned, including by operation of law, without the prior 
written consent of the Secretary of Commerce and Trade, which shall not be unreasonably withheld, 
except that the Company may assign this Memorandum to an Affiliate or in connection with any 
merger, reorganization, sale of all or substantially all of the Company’s assets or any similar 
transaction. Nothing in this Memorandum shall be deemed to constitute any restriction or condition 
on the Company's ability to freely sell, transfer or assign ownership or other interest in the Facility, 
the underlying land or any portion thereof or any ownership interest in the Company at any time. 

(g) Successors and Assigns . Subject to Section 8(0, all of the provisions of this 
Memorandum shall be binding upon and inure to the benefit of the respective successors and 
assigns of the parties hereto, to the same extent as if each successor and assign were in each case 
named as a party to this Memorandum. 

(h) Completeness; Modification . This Memorandum, including its exhibits and 
documents incorporated by reference, constitutes the entire agreement and understanding of the 
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parties with respect to its subject matter and supersedes all prior written or verbal agreements, 
discussions, understandings, representations and negotiations among the parties, except the Act. 
This Memorandum may be modified only by a written instrument duly executed by all parties and 
any such modification must be in accordance with the Act. Any modification to this Memorandum 
shall be submitted by the Secretary of Commerce and Trade to the chairmen of the House 
Committee on Appropriations and the Senate Committee on Finance no later than 30 days after 
being executed by the Secretary of Commerce and Trade. To the extent any inconsistency between 
the Act and this Memorandum exists, the terms of the Act shall control. 

(i) Numbers: Gender . Whenever in this Memorandum the singular number is used, the 
same shall include the plural where appropriate, and vice versa. Words of any gender used in this 
Memorandum shall include each other gender where appropriate. 

0) N otices . All notices, communications, reports and other information provided 
under this Memorandum shall be in writing and shall be given by (i) personal delivery, (ii) a 
nationally recognized overnight courier (providing confirmation receipts) for delivery on the 
following business day, or (iii) certified or registered mail, postage prepaid to the following 
addresses of the parties or to such other address as any party may hereafter furnish by written 
notice to the other parties: 

if to the Commonwealth : 

Commonwealth of Virginia 

Address: 1111 East Broad Street, 4’*’ Floor (zip code: 23219) 

P.O. Box 1475 
Richmond, VA 23218 

Attention: Secretary of Commerce and Trade 

If to VEDP: 

Virginia Economic Development Partnership 
Address: One James Center, Suite 900 

901 East Cary Street 
Richmond, VA 23219 

Attention: President and Chief Executive Officer 
If to the Company : 

Amazon.com Services, Inc. 

Address: Attn: Director of Economic Development 

4I0 Terry Avenue North 
Seattle, WA 98109-5210 

With a copy to: 

Amazon.com Services, Inc. 


MOU - Major Headquarters Program 


-14- 



DocuSign Envelope ID; 9EF66437-194E-4FFD-BA9A-AB28C5377E98 


Address; Attn: General Counsel (Real Estate) 

P.O. Box 81226 
Seattle. WA 98108 

And a copy to: 

Bradley Arant Boult Cummings LLP 
Address: 1819 Fifth Avenue North 

Birmingham, AL 35203 
Attention; Alex B. Leath 

Any notice shall be deemed given when received or first refused by the addressee. 

(k) Governing Law: Venue . This Memorandum shall be governed by and construed in 
accordance with the laws of the Commonwealth of Virginia, without reference to its choice of law 
rules. Jurisdiction and venue for any litigation arising out of or involving this Memorandum shall 
lie in the Circuit Court of the City of Richmond, and such litigation shall be brought only in such 
court. 


(l) Force Maieure . Notwithstanding the foregoing provisions of this Memorandum, if 
the Company fails to take any action required under this Memorandum because of an "Event of 
Force Majeure’' (as defined below), the time for taking such action will be extended day-for-day 
by the delay in taking such action caused by the Event of Force Majeure. "Event of Force Majeure” 
means without limitation, any of the following: any act of God; act of a public enemy; war; riot; 
sabotage; blockage; embargo; failure or inability to secure materials, supplies or labor through 
ordinary sources by reason of shortages or priority; labor strike, lockout or other labor or industrial 
disturbance (whether or not on the part of agents or employees of either party); civil disturbance; 
terrorist act; power outage; fire, flood, windstorm, hurricane, earthquake; landslides; lightning; 
tornadoes; storms; washouts; droughts; or other casualty; insurrection, epidemic, arrests; restraint 
of government and people; explosions; breakage or accident to machinery, transmission pipes or 
canals not caused by the Company; partial or entire failure of utilities; any change in law, order, 
regulation or other action of any governing authority other than those governing authorities that 
are a party to this Memorandum; or any other cause or event not reasonably within the control of 
the Company or an Affiliate. 

(m) Dispute Resolution . In the event of any dispute, controversy or claim of any kind 
or nature arising under or in connection with this Memorandum (including disputes as to the 
creation, validity, or interpretation of this Memorandum) (a '‘Dispute”), then upon the written 
request of any party, each of the parties will appoint a senior representative whose task it will be 
to meet for the purpose of endeavoring to resolve the Dispute. The representatives will meet as 
often as the parties reasonably deem necessary in order to gather and furnish to the others all 
information with respect to the matter in issue which the parties believe to be appropriate and 
germane. Such representatives will discuss the Dispute and will negotiate in good faith in an effort 
to resolve the Dispute without the necessity of any formal proceeding. The specific format for such 
discussions will be left to the discretion of the representatives but may include the preparation of 
agreed upon statements of fact or written statements of position furnished to the other parties. No 
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formal proceedings for the resolution of the Dispute may be commenced until the earlier to occur 
of (1) a good faith mutual conclusion by the representatives that amicable resolution through 
continued negotiation of the matter in issue does not appear likely or (2) the 120’*' day after the 
initial request to negotiate the Dispute. If the resolution of the Dispute requires any party to take, 
or cause to be taken or to cease taking, some action, such party shall be provided a reasonable 
period of time, not less than one hundred twenty (120) days, to take, to cause, or to cease taking, 
such action. If the parties are unable to resolve the Dispute pursuant to the process set forth above, 
any party may seek to resolve the Dispute by Filing an action in the jurisdiction and venue 
stipulated in Section 8(k) or by pursuing any other remedy available at law. 

(n) Limitation of Remedv/Liabilitv . Notwithstanding anything to the contrary in this 
Memorandum, neither the Company nor any of its Affiliates shall be liable for; (a) any indirect, 
reliance, exemplary, incidental, speculative, punitive, special, consequential or similar damages that 
may arise in connection with this Memorandum, (b) any lost or foregone tax revenues, or (c) any 
damages, liabilities, fees, costs, expenses, penalties, diminishments in value, losses or payments 
(including any lost or foregone tax revenues) that exceed, in the aggregate, the lesser of (i) the Total 
Grant Payments received by the Company from the Commonwealth under this Memorandum or (ii) 
$ 1,000,000. The parties also expressly waive any right or claim to attorneys' fees. 

(o) Effect of Breach . A party will be deemed to be in “Breach” of this Memorandum 
only if: (1) it fails to substantially comply with any material provision of this Memorandum; and 
(2) it does not cure such failure within a reasonable period of time following delivery to it of notice 
by the other party describing such failure in reasonable detail, which period will not be less than 
120 days. In the event of a Breach for which this Memorandum does not provide a specific remedy, 
either party may pursue any legal or equitable remedies they may have under this Memorandum 
or applicable law. 

(p) Severability . Whenever possible, each provision of this Memorandum will be 
interpreted in such a manner as to be valid, legal and enforceable under applicable law. If any term 
of this Memorandum is to any extent invalid, illegal, or incapable of being enforced, such term 
shall be excluded to the extent of such invalidity, illegality, or unenforceability, while all other 
terms of this Memorandum shall remain in full force and effect. 

(q) No Third-Party BeneFiciarv . The parties intend that this Memorandum shall not 
benefit or create any right or cause of action in or on behalf of any third-party beneficiary, or any 
individual or entity other than the parties, or their permitted assignees. 

(r) No Joint Venture . It is acknowledged and agreed by the parties that the terms hereof 
are not intended to and shall not be deemed to create a partnership or joint venture among the parties. 

(s) Counterparts . This Memorandum may be executed in counterparts. Each 
counterpart shall be deemed an original, and the counterparts together shall constitute one and the 
same instrument. 
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WITNESS the following signatures as of the day and year first written above. 

COMMONWEALTH OF VIRGINIA 


Byl 


‘ DocuSIgned by 




Name: R. Brian Ball 

Title: Secretary of Commerce and Trade 


AMAZON.COM SERVICES, INC. 


By 


—‘OocuSigned by: 


Name: Brian Huseman 


Title: Authorized Representative 


VIRGINIA ECONOMIC DEVELOPMENT 
PARTNERSHIP AUTHORITY 



Title: President and Chief Executive Officer 


Exhibit A: 
Exhibit B: 
Exhibit C: 
Exhibit D: 
Exhibit E: 


Application Form 

Progress Report Form 

Expected Grant Payment Schedule 

Criteria Related to New Jobs, by Calendar Year 

Transportation Projects Funding Schedule 
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Exhibit A 

APPLICATION FOR MAJOR HEADQUARTERS 
WORKFORCE GRANT PAYMENT 

PROJECT SUMMARY: 


Project 

Amazon.com Services, Inc. NoVa Headquarters 

Location 

Arlington County 

Performance Reporting Period 

November 1,2018 ' January 1,20 Through December 31, 
20 


OVERALL PROJECT PERFORMANCE: 


Performance Measurement 

Program Target 

As of December 
31,20 

% Complete 





New Jobs' 

37,850 



Confidence level New Jobs Target 
will be reached by December 32038 
(check one) 

High 

□ 

Moderate 

□ 

Low 

□ 

Capital Investment (provide 
breakdown below) 

$ 



Average Annual Wage (See 
Exhibit D) 

$ 

$ 

Standard Fringe Benefits 

(check one) 

Yes 

□ 

No 

□ 


'Data will be verified using Virginia Employment Commission records. 

GRANT PAYMENT REQUESTED: 

Based on the following criteria, the Company requests a Grant Payment of $ _, under the 

Phase I Methodology set forth in Section 4(a)(1), based upon $22,000 per Phase 1 Qualifying 
New Job, and for which the Company has not yet received a Grant Payment. 

Based on the following criteria, the Company requests a Grant Payment of $ , under the 

Phase II Methodology set forth in Section 4(a)(2) based upon $15,564 per Phase II Qualifying 
New Job, and for which the Company has not yet received a Grant Payment. 

New Jobs: 

• The number of New Jobs created in calendar year 20 (or from November 1,2018 through 

December 31,20_, as to the first Application) is_. 

• The total number of New Jobs created and in place from November 1, 2018 through 
calendar year 20 is 
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• If the Company has counted as a New Job any position shifted from an existing location in 
the Commonwealth, the Company or the Affiliate has hired a new employee to fill 
substantially the same job at the existing location as that held by the transferred position. 

• The Company has previously received Grant Payments for Phase I New Jobs and 

Phase II New Jobs. 

Average Annual Wage: 

• The Average Annual Wage paid for the aggregate number of New Jobs, as of the end of 

calendar year 20_, is $_. 

• In making its calculation of Average Annual Wage, the Company counted only the first 
$850,000 in wages paid for each New Job, escalated as shown in Exhibit D. 

If the Average Annual Wage paid for the aggregate number of New Jobs, as of the end of 

calendar year 20_, is less than the Average Annual Wage Target, the number of New 

Jobs that would remain if this Application includes only Qualifying New Jobs; is_. 

Capital Investment: 

• The Capital Investment made or caused to be made in calendar year 20_ (or from 

November I, 2018 through December 3I, 20_, as to the first Application) is 

$_. The Capital Investment can be broken down into these categories: 


Capital Investment Breakdown 

Amount 



Land 

$ 

Land Improvements 

$ 

New Construction or Expansion 

$ 

Renovation or Building Up-fit / Tenant Improvements 

$ 

Machinery and Tools 

$ 

Furniture, Fixtures and Equipment 

$ 

Other 

$ 

Total 

$ 


Percentage of New Jobs at the Facility Primarily Engaged in Supporting Federal Government 
Contracts: 

• In calendar year 20_, the percentage of New Jobs at the Facility that were primarily 

engaged in supporting Federal Government Contracts [did ' did not] exceed 10%. If the 
percentage of New Jobs so engaged was more than I0%, the actual percentage of New Jobs 
so engaged was %. 


COMMENTS: 
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Discuss the current level of Average Annual Wage, New Jobs, and Capital Investment, and 
changes or likely changes in the nature of the Facility that may impact the Company’s performance. 
If the Company is not on track to earn the full amount of the Workforce Grant, please provide an 
explanation. 


TO BE CERTIFIED BY AN AUTHORIZED SIGNATORY OF THE COMPANY: 

I certify that I have examined this report and to the best of my knowledge and belief, it is true, 
correct, and complete. 

Company: Amazon.com Services, Inc. 

Submitted By:_ 

Signature of Official 

Name and Title:_ 

Print Name and Title 

Date: _ 

Please return to: 

Secretary of Commerce and Trade, Commonwealth of Virginia, 1111 East Main Street, 4"^ Floor, 
Richmond, Virginia 23219 

-and- 

Kim Ellett, Incentives Coordinator, Virginia Economic Development Partnership, 804.545.5618, 
kellett@vedp.org 
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Exhibit B 

PROGRESS REPORT 
FOR MAJOR HEADQUARTERS 
WORKFORCE GRANT 


PROJECT SUMMARY: 


Project 

Amazon.com Services, Inc. NoVa Headquarters 

Location 

Arlington County 

Performance Reporting Period 

November 1,2018 / January 1,20 Through December 31, 
20 


OVERALL PROJECT PERFORMANCE: 


Performance Measurement 

Program Target 

As of December 
31,20 

% Complete 





New Jobs' 

37,850 



Confidence level New Jobs Target 
will be reached by December 31, 2038 
(check one) 

High 

□ 

Moderate 

□ 

Low 

□ 

Capital Investment (provide 
breakdown below) 

$ _ 



Average Annual Wage 

$ 

$ 

Standard Fringe Benefits 

(check one) 

Yes 

□ 

No 

□ 


'Data will be verified using Virginia Employment Commission records. 


Capital Investment Breakdown 

Amount 



Land 

$ 

Land Improvements 

$ 

New Construction or Expansion 

$ 

Renovation or Building Up-fit / Tenant Improvements 

$ 

Machinery and Tools 

$ 

Furniture, Fixtures and Equipment 

$ 

Other 

$ 

Total 

$ 
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COMMENTS: 

Discuss the current level of Average Annual Wage, New Jobs, and Capital Investment, and 
changes or likely changes in the nature of the Facility that may impact the Company's performance. 
If the Company is not on track to earn the full amount of the Workforce Grant, please provide an 
explanation. 


TO BE CERTIFIED BY AN AUTHORIZED SIGNATORY OF THE COMPANY: 

I certify that I have examined this report and to the best of my knowledge and belief, it is true, 
correct, and complete. 

Company: Amazon.com Services, Inc. 

Submitted By:_ 

Signature of Official 

Name and Title:_ 

Print Name and Title 

Date: 

Please return to: 

Secretary of Commerce and Trade, Commonwealth of Virginia, 1111 East Main Street, 4'*’ Floor, 

Richmond, Virginia 23219 

-and- 

Kim Ellett, Incentives Coordinator, Virginia Economic Development Partnership. 804.545.5618, 
kellettfiXvedp.org 
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Exhibit C 

EXPECTED MAJOR HEADQUARTERS WORKFORCE GRANT 

PAYMENT SCHEDULE 


Calendar 
Year of 
Performance 

Expected 
New Jobs for 
Phase One 
over prior 
calendar year 
total (Dec 

3I) 

Potential 
New Jobs for 
Phase Two 
over prior 
calendar year 
total (Dec 
31) 

Expected Gr 
Related to 
(SMi 

Phase 1 

ant Payment 
New Jobs 
llion) 

Phase II 

Fiscal 
Year of 
Payment 

2019 

400 

- 

8.8 

- 

2024 

2020 

1,180 

- 

26.0 

- 

2025 

2021 

1,964 

- 

43.2 

- 

2026 

2022 

1,439 

- 

31.7 

- 

2027 

2023 

2,665 

- 

58.6 

- 

2028 

2024 

2,352 

- 

51.7 

- 

2029 

2025 

1,643 

- 

36.1 

- 

2030 

2026 

2,207 

- 

48.6 

- 

2031 

2027 

3,000 

- 

66.0 

- 

2032 

2028 

3,000 

- 

66.0 

- 

2033 

2029 

2,305 

- 

50,7 

- 

2034 

2030 

2,845 

750 

62.6 

11.7 

2035 

2031 

- 

2,100 

- 

32.7 

2036 

2032 

- 

3,900 

- 

60.7 

2037 

2033 

- 

3,100 

- 

48.2 

2038 

2034 

- 

3,000 

- 

46.7 

2039 

2035 

- 


- 

- 

2040 

2036 

• 


- 

- 

2041 

2037 

- 


- 

- 

2042 

2038 

- 


- 

- 

2043 
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Exhibit D 

SCHEDULE OF AVERAGE ANNUAL WAGE RATES, AND MAXIMUM WAGES TO 
COUNT TOWARD AVERAGE ANNUAL WAGE FOR ANY ONE NEW JOB 


Calendar 

Year 

Average 

Annual 

Wage 

Target 


Maximum Amount 
of Wages to Count 
Toward “Average 
Annual Wage” for 
any one New Job 





2019 

$150,000 


$ 850,000 

2020 

152,250 


862,750 

2021 

154,534 


875,691 

2022 

156,852 


888,827 

2023 

159,205 


902,159 

2024 

161,593 


915,691 

2025 

164,016 


929,427 

2026 

166,477 


943,368 

2027 

168,974 


957,519 

2028 

171,508 


971,881 

2029 

174,081 


986,460 

2030 

176,692 


1,001,257 

2031 

179,343 


1,016,275 

2032 

182,033 


1,031,520 

2033 

184,763 


1,046,992 

2034 

187,535 


1,062,697 

2035 

190,348 


1,078,638 

2036 

193,203 


1,094,817 

2037 

196,101 


1,111,240 

2038 

199,043 


1,127,908 
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TRANSPORTATION PROJECTS 
FUNDING SCHEDULE 


Exhibit E 


Cumulative 
New Jobs 
Created 

Minimum Cumulative 
Available Transportation 
Funds* ** 



400 

$ 3,120,000 

1,580 

12,324,000 

3,544 

27,643,200 

4,983 

38,867,400 

7,648 

59,654,400 

10,000 

78,000,000 

11,643 

90,815,400 

13,850 

108,030,000 

16,850 

131,430,000 

19,850 

154,830,000 

22,155 

172,809,000 

25,750 

200,850,000 

27,850 

217,230,000 

31,750 i 

247,650,000 

34,850 

271,830,000 

37,850 

295,000,000 


Notwithstanding this Schedule, it is the intention of the Commonwealth to provide funding on an accelerated 
basis to support the development and construction of the Crystal City East Metro Entrance and the Potomac Yard 
Southwest Metro Entrance Transportation Projects. Notwithstanding this Schedule, it is the intention of the 
Commonwealth to provide up to $20 million of funding on an accelerated basis to support the planning of the other 
Transportation Projects, described in clauses (3), (4) and (5) in the definition of Transportation Projects, Further, 
notwithstanding this Schedule, it is the intention of the Commonwealth to provide funding on an accelerated basis to 
support the development and construction of the connector bridge from National Landing (Crystal City) to Reagan 
National Airport (DCA), once the Company has created at least 2,500 New Jobs having an Average Annual Wage at 
least equal to the Average Annual Wage Target, These investments in Transportation Projects will benefit the National 
Landing neighborhood and the surrounding areas. 

** This Schedule, together with the paragraph immediately above, reflect the slowest rate at which the 
Commonwealth will commit funding for the Transportation Projects. Should the Company wish for the 
Commonwealth to support the development of other Transportation Projects on an accelerated basis, the 
Commonwealth agrees to establish with the Company a set of written conditions upon which the Commonwealth will 
agree to undertake the desired Transportation Project(s). 
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FW: Execution of MOU 


Ball, Robert <brlan.ball@governor.viigHMa go^ 


















Moret, Stephen <Moret@vedp.org> Mon, Nov 12,2018 at 11:36 A 

To; *Chee, Lloyd" <lchee@amazon.com> 

Cc: "Sullivan, Holly" <hollyss@amazon.com>, "McNInch, Sandl" <SMcNlnch@vedp.org>, "R. Brian Ball" 
<brian.ball@govemor.vlrginla.gov> 


Good morning, Lloyd, 


That works for me as well as Secretary Ball (copied). 


Stephen Moret 

Direct: 804.545.5612 | Mobile: 804.801.6192 












ChM, Lloyd <lchee@amazon.com> Mon, Nov 12,2018 at 11:42 A 

To: “Moret, Stephen" <Moret@vedp.org> 

Cc: 'Sullivan, Holly" <holiyss@an 1 a 20 n.com>, "McNInch, Sand!" <SMcNinch@vedp.ofg>, "R. Brian Ball" 
<brlan.ball@governor.vir8inia.gov> 


Thank you, Stephen. We'll arrange for that and will give you an email heads up when we’re ready to do so. 


Lloyd A. Chee Corporate Counsel Amazon com 
(206) 765-59371 lchee@amazon.com 


From: Moret, Stephen <Moret@vedp.org> 

Sent: Monday, November 12,2018 8:36 AM 
To: Chee, Lloyd <tchee@amazon.com> 

Cc: Sullivan, Holly <hollyss@amazon.com>; McNInch. Sandi <SMcNlnch@vedp.org>; R. Brian Ball 
<brian.ball@governor.virginia.gov> 

Subject: Re: Execution of MOU 


Good morning, Lloyd, 


That works for me as well as Secretary Ball (copied). 


Stephen Moret 

Direct: 804.545.5612 | Mobile: 804.801.6192 


From: Lloyd Chee <lchee@amazon.com> 

Date: Sunday, November 11,2018 at 9:52 PM 

To: "Moret, Stephen" <Moret@vedp.org>, "McNInch, Sandi" <SMcNinch@vedp.org> 
Cc: Holly Brown <ho(lys5@amazon.com> 

Subject: Execution of MOU 




Stephen & Sandl, 


Just looking ahead, for the execution of the MOU, would It be possible to use DocuSign and have all parties execute 
electronically? If so, we can Initiate the OocuSIgn envelope on our end, which would enable us to execute quickly and efficiently, 
and all parties would promptly be delivered fidly executed documents via email thereafter. 


Thanks. 

Lloyd 


Lloyd A. Chee | Amazon.com 
Corporate Counsel 

2021 7th Ave. | Seattle, WA 98121 
direct: (206)765-5937 

cell: (206)849-4985 

email: lchee@amazon.com 


Work hard. Have fun Make history. 

amazoncom. 


Moret, Stephen <Moret@vedp.org> Mon, Nov 12,2018 at 12:48 P 

To: 'Chee, Lloyd" <lchee@amazon.com> 

Cc: "Sullivan, Holly" <hollyss@amazon.com>, "McNinch, Sand!" <SMcNlnch@vedp.org>, "R. Brian Bair 
<brian.ball@govemor.virginia.gov> 


Secretary Ball and I have both signed 


Stephen Moret 

Direct: 804.545.56121 Mobile: 804.801.6192 


From: Lloyd Chee <lchee@amazon.com> 

Date: Monday, November 12. 2018 at 11:42 AM 
To: "Moret, Stephen" <Moret@vedp.org> 

Cc: Holly Brown <hollyss@ama2on.com>, "McNinch, Sand!" <SMcNinch@vedp.org>, "R. Brian Ball" 
<brian.ball@govemor. Virginia .gov> 

Subject: RE: Execution of MOU 


Thank you, Stephen. We'll arrange for that and will give you an email heads up when we're ready to do so 



Lioyd A. Chee Corporate Counsel Amazon.com 
(206) 765-5937 | lchee@amazon.com 


From: Moret, Stephen <Moret@vedp org> 

Sent: Monday, November 12,2018 8:36 AM 
To: Chee, Uoyd <lchee@amazon.com> 

Cc: Sullivan, Holly <holly$ 3 @amazon com>; McNInch, Sandl <SMcNlnch@vedp. 0 r 9 >; R. Brian Ball 
<brian.ball@governor.virginia.gov> 

Subject: Re: Execution of MOU 


Good morning, Lloyd, 


That works for me as well as Secretary Ball (copied). 


Stephen Moret 

Direct; 804.545.5612 | Mobite.’ 804.801.6192 


From: Lloyd Chee <lchee(gamazon.com> 

Date: Sunday, November 11,2018 at 9:52 PM 

To: “Moret, Stephen" <Moret@vedp.org>. "McNInch, Sandi" <SMcNlnch@vedp.org> 
Cc: Holly Brown <hollyss@amazon.com> 

Subject: Execution of MOU 


Stephen & Sandi, 


Just looking ahead, for the execution of the MOU, wouid It be possible to use DocuSIgn and have all parties execute 
electronically? If so, we can Initiate the DocuSign envelope on our end, which would enable us to execute quickly and efficiently, 
and all parties would promptly be delivered fully executed documents via email thereafter. 


Thanks, 

Lloyd 


Lloyd A. Chee | Amazon.com 
Corporate Counsel 

2021 7th Ave. | Seattle, WA 98121 
direct: (206)765-5937 

cell; (206)849-4985 

email: lchee@amazon.com 



Work hard. Have fun Make history. 


amazon.com. 


Ch««, Uoyd <lchee@amazon.com> Mon, Nov 12,2018 at 12:53 P 

To: “Moret, Stephen* <Moret@vedp.org> 

Cc: "Sullivan, Holly" <hoByss@amazon.com>, "McNInch, Sandl" <SMcNinch@vedp.org>, “R. Brian Ball" 
<brian.ball@governor.vlrginia.gov> 


We have signed as well. You should have gotten a fully executed copy via email Please contact me if you did not and we'll 
forward asap. 


Thanks. 

Lloyd 


Lloyd A. Chee Corporate Counsel Amazon.com 
(206) 765-59371 lchee@amazon.com 


From: Moret, Stephen <Moret@vedp.org> 

Sent: Monday, November 12,2018 9:49 AM 
To: Chee, Lloyd <lchee@amazon.com> 

Cc: Sullivan, Holly <holly8s@amazon.com>: McNInch, Sandl <SMcNinch@vedp.org>; R. Brian Ball 
<brian.ball@govemor.virglnla.gov> 

Subject: Re: Execution of MOU 


Secretary Ball and I have both signed 


Stephen Moret 

Direct: 804.545.5612 | Mobile: 804.801.6192 


From: Lloyd Chee <lchee@amazon.com> 

Date: Monday, November 12,2018 at 11:42 AM 
To: "Moret, Stephen" <Moret@vedp.org> 

Cc: Holly Brown <hollyss(§amazon.com>, "McNInch, Sandl" <SMcNinch(@vedp.org>, "R. Brian Ball" 
<brlan.ball@govemor.vlrginla.gov> 

Subject: RE: Execution of MOU 


Thank you, Stephen. We’ll arrange for that and will give you an email heads up when we're ready to do so. 


Lloyd A. Chee Corporate Counsel Amazon.com 



(206) 765-5937 | lchee@amazon.eom 


From: Moret, Stephen <Moret@vedp.org> 

Sent: Monday, November 12,2018 8:36 AM 
To: Chee, Lloyd <lchee@amazon.com> 

Cc: Sullivan, Holly <hollyss@amazon.com>; McNinch, Sandl <SMcNinch@vedp.org>; R. Brian Ball 
<brian.ball@governor.vlrglnla.gov> 

Subject: Re: Execution of MOU 


Good morning, Lloyd, 


That works for me as well as Secretary Ball (copied). 


Stephen Moret 

Direct: 804.545.56121 Mobile: 804.801.6192 


From: Lloyd Chee <lchee@amazon.com> 

Date: Sunday, November 11, 2018 at 9:52 PM 

To: "Moret, Stephen” <Moret@vedp.org>, "McNinch, Sandi" <SMcNinch@vedp.org> 
Cc: Holly Brown <hollyss@amazon.com> 

Subject: Execution of MOU 


Stephen & Sandi, 


Just looking ahead, for the execution of the MOU, would It be possible to use OocuSign and have all parties execute 
electronically? If so, we can initiate the DocuSign envelope on our end, which would enable us to execute quickly and efficiently, 
and all parties would promptly be delivered fully executed documents via email thereafter. 


Thanks, 

Lloyd 


Lloyd A, Chee | Amazon.com 
Corporate Counsel 

2021 7th Ave. I Seattle, WA 98121 
direct: (206)765-5937 

cell: (206)849-4985 

email: lchee@amazon.com 


Work hard. Have fun Make history. 



amazoncom. 


Sullivan, Holly <hollyss@amazon.com> Mon. Nov 12,2018 at 1:00 P 

To: “Moral, Stephen* <Moret@vedp.org>, "Chee, Lloyd" <lchee@amazon.com> 

Cc: “McNinch, Sandi" <SMcNlnch@vedp.org>, "R. Brian Ball" <brian.ball@governor.vlrginla.gov> 


Thank you Secretary Ball and Stephen! 
Holly 


From: Moret, Stephen <Moret@vedp.org> 

Sent: Monday, November 12,201812:49 PM 
To: Chee, Lloyd <lchee@amazon.com> 

Cc: Sullivan, Holly <hollysa@amazon.com>*, McNinch, Sandi <SMcNinch@vedp.org>; R. Brian Ban 
<brian. ball@govemor.virginia.gov> 

Subject: Re: Execution of MOU 


Secretary Ball and I have both signed 


Stephen Moret 

Direct: 804.545.56121 Mobile: 804.801.6192 


From: Lloyd Chee <lchee@amazon.com> 

Date: Monday, November 12, 2018 at 11:42 AM 
To: "Moret, Stephen" <Moret@vedp.org> 

Cc: Holly Brown <hollyss@amazon.com>, "McNinch, Sandi" <SMcNinch@vedp.org>, "R. Brian Ball" 
<brian.ball@governor.virginia.gov> 

Subject: RE: Execution of MOU 


Thank you. Stephen. We'll arrange for that and will give you an email heads up when we’re ready to do so. 

Lloyd A. Chee Corporate Counsel Amazon.com 
(206) 765-5937 | lchee@amazon.com 


From: Moret, Stephen <Moret@vedp.org> 

Sent: Monday, November 12,2018 8:36 AM 
To: Chee, Lloyd <lchee@amazon.com> 

Cc: Sullivan, Holly <hollyss@amazon.com>; McNinch, Sandi <SMcNinch@vedp.org>: R. Brian BaQ 
<brian.ball@govemor.virginja.gov> 

Subject: Re; Execution of MOU 



Good morning, Lloyd, 


That works for me as well as Secretary Ball (copied). 


Stephen Moret 

Direct: 804.545.5612 | Mobile: 804.801.6192 


From: Lloyd Chee <lchee@amazon.com> 

Date: Sunday, November 11,2018 at 9:52 PM 

To: "Moret, Stephen" <Moret(®vedp.org>, "McNInch, Sandi" <SMcNinch@vedp.org> 
Cc: Holly Brown <hollyss@amazon.com> 

Subject: Execution of MOU 


Stephen & Sandl» 


Just looking ahead, for the execution of the MOU, would it be possible to use DocuSign and have all parties execute 
electronically? If so, we can initiate the DocuSign envelope on our end. which would enable us to execute quickly and efficiently, 
and all parties would promptly be delivered fully executed documents via email thereafter. 


Thanks, 

Lloyd 


Lloyd A. Chee | Amazon.com 
Corporate Counsel 

2021 7th Ave. | Seattle. WA 98121 
direct: (208)765-5937 

cell: (206) 649-4965 

email: lchee@amazon.com 


Work hard Have fun. Make history 

amazon.com. 
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Virginia 


Savar^o Arge\i <angaM r^^ifro^go/T?rno' v rgln'ii.gov^ 


Landing 

Navarro, Angela <angela navarro@govarnor virginia.gov> Mon, Nov 12, 2018 at 6 39 PM 

To nrispotts@spottsfain.com 

Thanks* Remarks are attached. 

On Mon, Nov 12, 2018 at 6 13 PM Meade Spoils <mspoils@spoUsfarn com> wrote 

Know you're juggling Am across the river with the Amazon team. If/when you finish the Govs remarks if you can shoot me a copy we'll make certain that Brian Husemans' 
comments mirrors Ralph's Understand if it's a bridge too far tonight Will be ►'ere for a whi’e My cell is 804 356 1245 


Sent from my Verizon, Samsung Galaxy smartphone 


Angela L, Navrirro 

Deputy' Secretary of Commerce and Trade 
Office of Governor N'ortham 
WWll. Hfoad Si, Richmond. V.A '13:19 
( 80 - 1 ) 692-2512 

angela.navarro@govefnor.virginia,gov 


^ ^ Confidant ai * Governor Northam Remarks FINAL.doex 
^ 23K 
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Governor Northam Proposed Remarks 
Project Cooper Announcement 


Good morning, everyone. Thank you, Brian, for that kind introduction. 

It is an honor to be with all of you today to make an historic economic development 
announcement for the Commonwealth of Virginia. 

Earlier this year, Amazon announced that after receiving nearly 240 applications. Northern 
Virginia was selected as one of twenty locations the company was considering for a second 
headquarters. 

We believe that Virginia has a tremendous amount to offer Amazon. 

We have a robust workforce that includes one of the strongest pools of tech talent in the nation. 
We have a premier higher education system that is recognized around the globe. 

We have a stable and competitive business climate. 

We are consistently ranked one of the best states for governance due to our fiscal stability and 
transparency. 

And we are a leader in innovation across every comer of the Commonwealth. We’re testing 
dismptive space technology at Wallops Flight Facility on the Eastern Shore, and doing life¬ 
saving cancer research in Richmond and Charlottesville. We are creating agricultural 
biotechnology tools in the Shenandoah Valley and Southside Virginia. And we are performing 
cutting-edge research on unmanned systems and autonomous vehicles in Southwest Virginia, We 
are dedicated to being on the leading edge of the next technology and innovation breakthrough. 

That’s why I am proud to announce today that Amazon has found its next home for innovation 
right here in our Commonwealth of Virginia. Amazon will invest approximately two point five 
billion dollars to establish a major new headquarters here, and plans to create at least twenty five 
thousand new jobs. 

The new headquarters will be at National Landing, which includes portions of Pentagon City and 
Crystal City in Arlington, and Potomac Yard in Alexandria. In fact, the site where we’re standing 
right now will transform from an empty warehouse into a significant component of Amazon’s 
new headquarters. 

Virginia’s success on this project resulted in part from an unprecedented state, regional, and local 
partnership. I would like to thank Stephen Moret and his staff at the Virginia Economic 
Development Partnership, Brian Ball and the Commerce and Trade staff. Secretary of Finance 
Aubrey Layne, Secretary of Transportation Shannon Valentine, Secretary of Education Atif 
Qami, and my Chief Workforce Advisor Megan Healy. 
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I want to thank the members of the General Assembly who serve on the Major Employment and 
Incentive Commission and their staff who worked diligently with us throughout this process and 
the representatives from Arlington County and the City of Alexandria who were instrumental 
partners on this project. 

I also want to thank Maryland Governor Larry Hogan and Washington D.C. Mayor Muriel 
Bowser. We knew that if one of us won this project, we’d all win, and we enjoy a productive 
partnership with the greater region. 

I believe that Virginia’s proposal to Amazon represents a new model of economic development 
for the twenty first century. The vast majority of the Commonwealth’s proposal is investments in 
our people and our infrastructure that will align with Amazon’s long-term goals while supporting 
the growth and competitiveness of businesses across Virginia. 

Like many other companies, Amazon grows its core businesses by attracting, developing, and 
retaining world-class talent. 

We made this a focal point of the Commonwealth’s investment and have crafted a 
comprehensive strategy to dramatically expand our tech talent pool 

In fact, the majority of our proposal includes investments to double Virginia’s tech talent 
pipeline, with the goal of achieving twenty five thousand to thirty five thousand new graduates in 
computer science and related fields within two decades. 

Building the tech talent pipeline starts with a public K-12 system that includes an integrated 
STEM and computer science curriculum for every student. Virginia led the nation by adopting 
computer science standards across the K-12 continuum. As part of this project, we will invest an 
additional twenty-five million dollars over two decades to provide ongoing professional 
development to teachers, develop new curriculum and resources, support summer and after¬ 
school programming, and implement work-based learning opportunities for students. We will 
also invest twenty-five million dollars over two decades to expand internship opportunities for 
college students studying computer science and related fields. 

To expand our higher education programs, Virginia will establish a tech-talent investment fund 
through which both our community colleges and our universities will have access to funding for 
faculty recruitment, capital investment, and enrollment support to expand their technology- 
related bachelor’s degree programs. These undergraduate programs in computer science, 
computer engineering, and other closely related fields will be located at institutions across the 
Commonwealth, and will serve to strengthen the tech-talent market in Virginia. 

We will also invest in new master’s degree programs at two institutions: Virginia Tech and 
George Mason University. 

Virginia Tech will establish an Innovation Campus in Alexandria, just a couple of miles from 
Amazon’s new headquarters. This campus will support graduate education, attract top-tier 
faculty, spark research and discovery, and strengthen the state’s innovation economy. Within a 
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few years, the campus will boast seven hundred and fifty master’s degrees annually, while 
engaging hundreds of PhD students and post-doctoral fellows in cutting-edge research. 

George Mason University will launch a new Institute for Digital Innovation to drive research 
advances into new digital products and services. This will be located at Mason’s Arlington 
campus. The new institute will house private-sector entities along with Mason’s thriving research 
and graduate education programs in computing. 

Roughly half of the employment at Amazon’s new Northern Virginia headquarters is expected to 
be technology jobs, including software development engineering, artificial intelligence and 
machine learning, user interface design, and user experience design. 

Virginia’s enhanced focus on preparing our students for the jobs and the skills of the future 
directly aligns with Amazon’s needs, and creates a pathway for success for our students. 

In addition to higher education investments, Virginia’s proposal to Amazon recognizes the need 
to minimize impacts on the region and includes investments in infrastructure that will improve 
mobility. The Commonwealth plans to invest two hundred and ninety five million dollars of non¬ 
general ftind money in transportation projects that will benefit the National Landing site while 
strengthening the regional transportation system. Arlington County and the City of Alexandria 
are planning to invest in transportation projects to benefit the region. 

In addition, the Virginia Housing Development Authority, Arlington County, the City of 
Alexandria, and a number of other private and local partners are planning significant investments 
in affordable and workforce housing. 1 am committed to ensuring that all Virginians experience 
economic growth, and this includes access to quality affordable housing. 

While Virginia’s proposal to Amazon primarily focused on new investments in public assets that 
would benefit companies and citizens across the Commonwealth, it also included a performance- 
based incentive offering, to be made only after the company has produced new, qualifying jobs. 
This incentive offering includes up to five hundred and fifty million dollars if Amazon creates 
twenty five thousand jobs and up to two hundred million dollars in additional incentives if it 
creates a total of thirty seven thousand eight hundred and fifty jobs. Because these incentive 
payments will be provided only after qualifying jobs are created each year, the incentives will 
generate net positive revenue for Virginia from day one and will produce a more than six-to-one 
return on incentives over the term of our performance agreement with Amazon. I can proudly say 
that Virginia’s proposal represents good fiscal stewardship. 

Amazon is already a tremendous partner to the Commonwealth of Virginia. With over eight 
thousand five hundred full time employees and twenty nine billion dollars already invested in the 
Commonwealth, the company’s statewide footprint is significant. 

Amazon’s new investment in Virginia is going to pay dividends for the entire Commonwealth. 
My priority as Governor is to make sure every region of Virginia grows through better job 
opportunities and a robust economy that provides opportunities to live, work, and raise your 
family in the same place you grew up. 
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I’m proud of the work we’ve done so far, including announcing more than one billion dollars in 
new investment in rural Virginia, but we’ve got more work to do. This project will enable 
Virginia to provide needed investments in education and infrastructure that will help individuals 
and businesses across every comer of the Commonwealth. 

The announcement today to embark on this new and significant partnership with Amazon will 
only build upon our legacy of collaboration with the company. Innovation is the lifeblood of our 
Commonwealth, and it is the driving force of Amazon’s work. Together, we will think big, 
create a world-class model for public-private partnership, and test and implement the 
technological solutions that will drive Amazon, our communities, and the Commonwealth 
forward. 

And now, I would like to welcome Brian Huseman, the Vice President of Public Policy from 
.Amazon to the stage to deliver remarks 
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Virginia 


Navarro Angela 'gela njvaffo*;§govefr\or virgif^la.gov 


Landing 

Maade Spotls <mspot:s@5pottsfain com> Mon Nov 12. 2016 at 6 44 PM 

To "Navarro Angela^ <angela.''ava'ro@govemorvlrgif^ia gov> 

Many thanks Good luck o'' your e*'d Herding cats - lots of them 


Sent frorr my Verizon. Samsung Galaxy smartphone 


-Origmal message -—‘— 

From "Navarro Angela" <angela navarro^governor virg nia gov > 

Dale 11.'12'’18 6.40 PM (GMT-05 00; 

To Meade Spotts <mspoits@spottsfain com> 

Subject Re. Landing 

Thanks' Remarks are ahachird 

On Mon Nov 12 2018 al 6 13 PM Meade Spotts <m»pc;tts@spotti^ain com»-mailto mspotts@spottsfain com» wrote 

Know you're juggling Am across the nver with the Amazon lean If/when you fin sh the Govs remarks you can shoot me a copy we’ll make ce^ain that Bnan Husemans' 
comments mirrors Ralph's Understand if it’s a bridge loo far tonight V/lll be here fevr a wh e My cel* is 


Ser't from my Venzon Samsung Galaxy srrartphene 


Angela L Navarro 

Deputy Secretary of Commerce and Trade 
Office of Governor Northam 

1111 E Broad St.. Richmond VA 23219 tips //maps google com/'?q=nr-E ‘Broad-St.^^-R chmond ►VA^■23219-^•%0D%0A+(8C4&antry=gma ■&scufce-g> 
{804)692-2512 

angela navarrot^governo' Virginia gov<mailto angela.navan'o@gove«-nor Virginia gov> 




jW Virginia 

lunch/pa rking 


Navjrro Angola r.a/jrrc.'^govcffior.virgif'.ia gov> 


Navarro^ Angela <angela na /a^o@gove^Of virg^^va gov> Thu, Oct 25, 2018 at 10 53 AM 

To mspotts@spottsfai'’ corn 

Meade, 

Thanks so much for the mv-tation I wilt be )o«oipg Secretary Ba‘l and he and wi t plan to wa>k over from the VEDP board meeting 
Looking forward to seeing you shortly 
Best regards, 

Angela 

On Thu Oct 25 2018 at 10 37 AM Meade Spotts <mspQtts@5ponsfa n ccm> wrote 

Angela - understand you may be joining us for lunch and coming in from out of town if needed you can come directly to our office at 411 E Franklin St (same block as 
Penny Lane) There is a surface lot just across the street Park there tell them you re going to Spotts Fain and we I stamp your parking voucher Thanks - Meade 


^ \ S. - ^ 

SPOTTS FAIN PC 

4nE FRANKLIN STRrE' Su IS 803 
RICHMOND. VA 23^9 
{804) 697 2m 

(334) 897 2'80 FAX 

MSPOTrS@SPOTS»^A \ COW 


^ $pOd> Fain 


Angela I Navirro 

Depurv' Secretary of Commerce ami Trade 
Office of Governor Northam 
nil i-:. Broad St.. Richmond. VA 25210 
(804)692 2512 

ange)a.navarro@governor Virginia go^ 
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Virginia 


'/a/nrro A-^gcia ’ijiela na/3rro.£govorncr virg n i gov> 


Press Releases 

Mon Nov 12. 2018 at 10 34 PM 

\/hoskins@arl}ngtonva us hol!yss@a'^azon com 
updated d'aft attached 

Best regards. 

Angela 
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Governor Northam Announces Amazon Selects 
Virginia for Major New Corporate Headquarters 

~ Unprecedented state, local, and regional partnership lands project to 
result in at least 25,000 high-paying jobs ~ 


ARLINGTON—Governor Ralph Northam today announced that Ama/.on. Inc. w ill invest 
approximately $2.5 billion to establish a major new headquarters in Virginia that will create 
more than 25,000 high-paying Jobs over 12 years. The headquarters will be housed in a 
collection of new and renovated buildings located in National Landing, which includes portions 
of Pentagon City and Crystal City in Arlington County, Virginia and Potomac Yard in the City 
of Alexandria, Virginia. Amazon’s initial growth is expected to be focused in the Crystal City 
and Pentagon City portions of National Landing. 

Virginia successfully secured the project through an unprecedented state, local, and regional 
partnership after a 14-month competitive site selection process during which Amazon received 
238 proposals from communities across North America. The economic benefits of the Amazon 
project will be shared throughout the Commonwealth and are expected to result in more than 
$3.2 billion in new state general fund revenues over the 20-year incentive term with Amazon, 
after accounting for direct company incentives. In addition to the 25,000 direct jobs Amazon w ill 
create, the Commonwealth estimates the creation of more than 22,000 permanent, direct, and 
indirect jobs in Virginia. 

“This is a big win for Virginia—I’m proud Amazon recognizes the tremendous assets the 
Commonwealth has to offer and plans to deepen its roots here,’’ said Governor Northam. 
“Virginia put together a proposal for Amazon that we believe represents a new model of 
economic development for the 21“ century, and I’m excited to say that our innovative approach 
was successful. The majority of Virginia’s partnership proposal consists of investments in our 
education and transportation infrastructure that will bolster the features that make Virginia so 
attractive: a strong and talented workforce, a stable and competitive business climate, and a 
world-class higher education system.’’ 

“We are looking forward to joining the community and are excited to be creating high-paying 
jobs in Arlington,’’ said Holly Sullivan, Amazon Director of WW Economic Development. 
“We believe that northern Virginia is a great place for our teams to keep inventing on behalf of 
our customers.’’ 

“Amazon’s selection of the Commonwealth for a major new headquarters is the result of 
tremendous state and local partnership, many years of fiscally responsible investments by our 
General Assembly, and collaboration with Virginia’s neighbors in Washington, D.C. and 
Maryland,’’ said Secretary of Commerce and Trade Brian Ball. “This project will spur 
economic growth, diversify our economy, and help us grow and retain our much sought-after 
tech talent.’’ 
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The Virginia Economic Development Partnership (VEDP) collaborated with Arlington County, 
the City of Alexandria, the General Assembly’s Major Employment and Investment (MEI) 

Project Approval Commission, and hundreds of other local, regional, and state partners to secure 
the project for Virginia. Northern Virginia’s proposal included four sites in the City of 
Alexandria, Arlington County, Fairfax County, and Loudoun County. National Landing, the 
winning location, was proposed as a joint partnership between the City of Alexandria and 
Arlington County. 

•■I’ln grateful to Governor Northam and his cabinet, the General Assembly’s MEI Commission 
and their staff, Virginia’s university leaders, our amazing local partners, our talented colleagues 
at VEDP, and many other Virginians for all they have done to make this possible,” said VEDP 
President and CEO Stephen Moret. “Virginia’s biggest employment growth opportunity in the 
years ahead will be in tech - from artificial intelligence to cloud computing to cybersecurity, and 
everything in between. The tech*talent pipeline investments that Governor Northam and the 
General Assembly are launching will position communities across the Commonwealth for 
healthier, more diversified economic growth ” 

The foundation of the cooperative pitch for Amazon’s headquarters is a statewide investment 
program to double the annual number of graduates with bachelor’s and master’s degrees in 
computer science and closely-related fields, ultimately yielding 25,000 to 35,000 additional 
graduates over the next two decades in excess of current levels The Commonwealth of Virginia, 
Arlington County, and the City of Alexandria have also committed funding for transportation 
investments to support mobility in the region. In addition to investments that will broadly benefit 
Virginians, the Commonwealth offered post-performance incentives that will be paid only after 
the company has produced new, qualifying jobs, resulting in net positive state revenue on day 
one. 

As part of the Commonwealth’s long-term incentive agreement with Amazon for the 
creation of at least 25,000 jobs, Virginia will: 

• Provide post-performance incentives to Amazon that will be paid annually based on job 
creation and wage levels, with minimum average wages of at least $150,000. Subject to 
General Assembly approval, the company will be eligible to receive up to $22,000 per 
job or up to $550 million in incentives. Additional incentives would be available if 
Amazon creates more than 25,000 jobs; and 

• Invest up to $195 million of non-general fund money in transportation projects that will 
improve mobility in the region, including additional entrances to the Metro stations at 
Crystal City and Potomac Yard, improvements to Route 1, a connector bridge from 
Crystal City to Washington National Airport, and a transitway expansion supporting 
Pentagon City, Crystal City, and Potomac Yard. Additional funding would be available if 
Amazon creates more than 25,000 jobs. 

To support the growth of the technology sector across the Commonwealth, Virginia will: 
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• Make performance-based investments in bachelor’s degree programs in computer science 
and related fields that will be distributed statewide based upon a negotiated agreement 
with each public university or community college that wishes to participate; 

• Make performance-based investments of up to $375 million over 20 years for new 
master’s degree programs in computer science and related fields at George Mason’s 
Arlington campus and for Virginia Tech to establish a new Innovation Campus in 
Alexandria, both of which are subject to a one-to-one match from the universities with 
philanthropic funds; and 

• Invest $50 million over 20 years in K-12 tech education and internship programming to 
connect higher ed students to tech jobs. 

“Winning Amazon’s major new headquarters is a significant accomplishment for Virginia and its 
technology sector,’’ said Senator Frank Ruff, current Chairman of the MEI Commission. 
“The investments this project will bring to Virginia’s education system to strengthen our tech- 
talent pipeline will position the tech sector across the Commonwealth for growth. I look forward 
to working with Amazon, Governor Northam, my colleagues in the General Assembly, and our 
local partners on this transformational project.’’ 

“I am pleased Amazon has chosen Virginia for a major headquarters,’’ said Delegate Chris 
Jones, Chairman of the Virginia House of Delegates Appropriations Committee. “Strategic 
investments made in recent years to position Virginia as a business-friendly state have produced 
excellent results, and we look forward to investing fiirther in our higher education system to 
catalyze growth in the tech sector. I am proud of the responsible agreement we negotiated for the 
Commonwealth, with incentives paid to the company only after new jobs are created that pay at 
least $150,000 per year, plus benefits, and new revenues are received. I congratulate the many 
paitners at the state, regional, and local level that worked together on this historic project, and I 
look forward to Amazon expanding its presence in the Commonwealth.’’ 

In addition to the Commonwealth’s investments, Arlington County and the City of Alexandria 
plan to fund over $570 million to date for transportation projects, including rail connections, 
transit facilities, multi-modal streets, and corridor connectivity serving the site. Arlington County 
and the City of Alexandria are also actively pursuing additional funding opportunities to advance 
investments in this corridor. 

A review of available transportation services, facilities, and associated capacity indicate that the 
regional and local transit systems have significant unused capacity, even during peak travel 
periods. Amazon is expected to help fill that existing capacity, as they are a transit-focused 
employer, with most employees utilizing public transit, walking, biking, or carpooling each day. 

Arlington County and the City of Alexandria have also committed to fund affordable housing, 
workforce housing, and public infrastructure, relying on revenues generated from Amazon’s new 
presence in their communities. Combined, the communities project annual investments of more 
than $15 million over the next decade, resulting in the creation and preservation of 2,500 to 
3,000 units in and around the Crystal City, Pentagon City, and Columbia Pike areas and through 
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the City of Alexandria. In addition, the Virginia Housing Development Authority will work with 
Arlington County and the City of Alexandria, and will provide an additional $15 million per year 
for affordable and workforce housing. 

“We are proud that Amazon has selected National Landing for a major new headquarters. This 
is, above all, a validation of our community’s commitment to sustainability, transit-oriented 
development, affordable housing, and diversity,” said Arlington County Board Chair 
Katie Cristol. “The strength of our workforce coupled with our proximity to the nation’s capital 
makes us an attractive business location. But Arlington’s real strength is the decades of planning 
that have produced one of the most vibrant, civically engaged communities in the world. Those 
plans have paved the way for this investment, and we look forward to engaging the Arlington 
community about Amazon’s plans and how we can grow together.” 

"Wc in Alexandria could not be more excited and proud about the announcement that Amazon 
will call National Landing home,” said City of Alexandria Mayor Allison Silberberg. 
“Throughout this process, we have worked with our colleagues in Arlington County to highlight 
the collective strengths of our communities - our workforce, education system, infrastructure, 
and unparalleled quality of life all of which will be strengthened by this new investment from 
Amazon, the Commonwealth, and our localities. Alexandria is an exceptional place to live and 
work, and we welcome partners who are committed to our continued growth and prosperity. We 
are thrilled to be able to partner with Virginia Tech as they deliver a world-class innovation 
campus in the City’s portion of National Landing over the coming years.” 

Amazon’s new home at National Landing builds on the strength and history of an established 
community that has exciting growth potential, with over 12 million square feet of existing office 
space and more than 13,000 residential units. JBG SMITH controls over 8 million square feet of 
development within National Landing. Amazon intends to lease existing space and purchase land 
for development from JBG SMITH in Crystal City and Pentagon City in Arlington County, 
while the new Virginia Tech Innovation Campus is expected to be developed in the Alexandria 
portion of National Landing. Amazon’s new headquarters and related investments arc consistent 
with the adopted community growth plans for the National Landing area in both Arlington 
County and the City of Alexandria, which envision high-density, mixed-use, transit-oriented 
development. 

“We are incredibly pleased to partner with Amazon on their new headquarters. Their selection 
of our region is a tremendous endorsement of the strength of the DC region and the promise of 
National Landing.” said JBG SMITH CEO, Matt Kelly. “The announcement reflects a 
sustained and exhaustive effort by the JBG SMITH team and our partners in Arlington, 
Alexandria, and Virginia, whose collaborative approach were invaluable to producing this 
successful outcome. It validates our placemaking and repositioning strategy in National Landing 
and will accelerate our plans to revitalize the area in a dramatic way.” 

Amazon’s existing presence in the Commonwealth is already substantial, including 8,500 full¬ 
time employees, and 28,000 small and medium-sized businesses that use the site as a platform 
for sales. Their operations in Virginia include six fulfillment and sort centers, three Prime Now 
hubs, six solar facilities, several large data centers, and the East Coast campus of Amazon Web 
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Services. Since 2011, the company has invested over $29 billion in Virginia, including cloud and 
customer fulfillment infrastructure as well as compensation to its teams, 

For more information and the full text of Virginia’s proposal to Amazon, click HERE . 

An announcement event will take place TODAY, November 13,2018 at 1:30 PM. Media 
interested in attending must RSVP HERE by 11:30 AM. Credentialed media will receive a 
confirmation email with logistical details. 
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AMA/X>,N i!iW,BCTS NORTHERN VIRGINIA’S NATIONAL LANDING SELETCED 
FOR MAJOR NEW AMAZON HEADQUARTERS 

• Amazon will create more than 25,000 high paying jobs over -1-0-12 -f-2-vears 

• Rent c-cm-, uiiic/iic ini ilii-iifn-die lionuipai tne i:>iup and remomii unprodL It !t> 

cmnioiniL developmcm 


• Virginia Tech will build new Innovation Campus 

• Proposed partnership includes significant investments in housing and transportation 





ARLINGTON and ALEXANDRIA, Va. - Amazon.com, InC; known as < h » mo !. t 

cu s tom e r - c e ntrio company,” announced this morning that it has chosen Arlington County to 
establish a major new headquarters. Arlington and the City of Alexandria, after working together 
for the last year in a unique and unprecedented regional partnership, are announcing that 
Amazon will locate in National Landing, a newly branded neighborhood encompassing parts of 
Pentagon City and Crystal City in Arlington and Potomac Yard in Alexandria. The 
Commonw'ealth’s announcement a -an neunc 'e m e nt a lso includes news of a new partnership with 
Virginia Tech to develop a revolutionary Innovation Campus to fill demand for high-tech talent 
in National Landing and beyond. 

“We are proud that Amazon has selected National Landing for «i.-a major new headquarters. 

This is, above all, a validation of our community’s commitment to sustainability, transit-oriented 
development, affordable housing and diversity,’’ Arlington County Board Chair Katie Cristol 
said. “The strength of our workforce coupled with our proximity to the nation’s capital makes us 
an attractive business location. But Arlington’s real strength is the decades of planning that have 
produced one of the most vibrant, civically engaged communities in the world. Those plans have 
paved the way for this investment and we look forward to engaging the Arlington community 
about Amazon’s plans and how we can grow together.’’ 

“We in Alexandria could not be more excited and proud for Amazon to call National Landing 
home,’’ said Alexandria Mayor Allison Silberberg. “Throughout this process, we have worked 
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with our colleagues in Arlington to highlight the collective strengths of our communities - our 
workforce, education, infrastructure and our unparalleled quality of life - all of which will be 
strengthened by this new investment from Amazon, the Commonwealth and our localities 
Alexandria is an exceptional place to live and work, and we welcome partners who are 
committed to our continued growth and prosperity. We arc thrilled to be able to partner with 
Virginia Tech as they deliver a world-cla.s.s innovation campus m Alexandria’s portion of 
National Landing.” 

Ain.i/on will invest mor e than appr oximately $2.J^ billion to establish i4s-^new headquarters in 
^tional Lan ding , which will create at le ast more than 25,000 high-wage paying jobs .overnn the 
nexi 123 years. The National Landing site, one of the National Capital Region’s most accessible 
mixed-use communities, sits in the heart of an area recognized for having the most highly- 
educated workforce in the nation and is home to a growing number of companies and agencies 
contributing to the metro area’s reputation as a technology hub of the East Coast. National 
Landing, as the name suggests, is situated adjacent to Reagan National Airport and across the 
Potomac River from Washington, D.C. 

Regionjl Collabor ative Effo rt 

Today’s announcement .^llccc^st\llly concludes a 14-month proce^^ that inspired Northern 
Virginia localities to engage i'or the iiisi time in a unique nulltl-]un^dictional partnership. This 
new region<il approach to economic dewlopment alhnvetl \ilington. Alexandria, Fairfax County 
and Loudoun Count\ to present multiple .sitc.s to a comp.iny under the Northern Virginia brand, 
highlighting many .shared regional a.s.set.s like workTorce, bu.sincs.s climate <ind the innovation 
economy. This process \va> led by the Virginia l-.Ci>nomic Development Partnership (VEDP) and 
its commitment U> deliver a world-class proposal Ui Amazon 

“I’m grateful to Ciovemor Northam and his cabinet, the General Assembly’s M.ijor lanployment 
and Investment (.Vlld) Commission and their staff, Virginia’s university leaders, our amazing 
local partners, our talented colleagues at VEDP, and many other Virginians for all they have 
done to make this possible,” said VEDP President and CEO Stephen Moret. “Virginia’s biggest 
employment growth opportunity in the years ahead will be in tech from artificial intelligence to 
cloud computing to cybersecurity, and everything in between. The tech-talent pipeline 
investments that Governor Northam and the General Assembly are launching will position 
communities across the Commonwealth for healthier, more diversified economic growth” 

Specifically for the National l-anding proposal, Arlington and Alexandria partnered with 
property owner and developer JBG SMITH to present Amazon with a compelling 150-acre site 
a mixture of existing vacant buildings and developable land - seamlessly connected by a robust 
transportation network, including three Metrorai! stations and a commuter rail station, walking 
and biking paths The National Landing proposal offers Amazon the opportunity to establish ite-a 
maior headquarters in a thriving, urban environment. The proposal to Amazon that was crafted 
by Arlington, Alexandria, JBG SMITH, VEDP, and others can be found onlme . 

“We are incredibly pleased to partner with Amazon on their new headquarters,” said JBG 
SMITH CEO, Matt Kelly. “Their selection of National Landing is a fantastic outcome for the 
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entire region and reflects the close collaboration between the JBG SMITH team and our partners 
in Arlington, Alexandria and Virginia.” 

Amazon’s new home at National Landing builds on the strength and history of an established 
community with nearly 12 million square feet of existing office space and more than 13,000 
residential units that also has exciting growth potential. JBG SMITH owns 6.2 million square 
feet of existing office space and 2.4 million square feet of existing multifamily, and it 
will control 10.1 million square feet of Estimated Potential Density in National Landing, after 
adjusting for Amazon’s land purchase. Amazon’s initial development plans focus on JBG 
SMlTH-owned properties in Crystal City and Pentagon City in Arlington County, while the new 
Virginia Tech Innovation Campus will be developed in the Alexandria portion of the National 
Landing site. Amazon’s new headquarters and related investments are generally consistent with 
the communities’ adopted growth plans for the National Landing area in both Arlington and 
Alexandria, which envision high-density, mixed-use, transit-oriented development. 

Innovation Campus 

In Alexandria’s portion of Potomac Yard, Virginia Tech and the Commonwealth intend to 
provide funding for an Innovation Campus near Amazon’s new headquarters to build a graduate 
campus in the southern portion of National Landing, specifically targeted at tech talent , that will 
benefit all companies in the Commonwealth. - The campus will house master’s and doctoral level 
programs that dovetail with the industry’s most pressing demands. Degree programs and 
research opportunities will focus on computer sciences and software engineering, while offering 
specializations in high-demand areas, including data sciences; analytics and collective decisions; 
security and the Internet of Things; and technology and policy. The campus will build on the 
growing innovation economy in Alexandria and Arlington, anchored by the United States Patent 
and Trademark Office, the National Science Foundation, the Defense Advanced Research 
Projects Agency and now private sector companies like Amazon. 

“Launching the Innovation Campus is a watershed moment for Virginia Tech and a great day for 
the Commonwealth we are committed to serve,” Virginia Tech President Tim Sands said. “As 
Virginia’s land-grant institution, we stepped up to claim our role of driving economic 
development by leveraging our strengths in technology and engineering and building on our 
strong partnerships in Washington, D.C. The Innovation Campus will bring together the highest- 
caliber students, world-class faculty, smart ideas and forward-thinking companies.” 

Investments in the Community 

K-12 and Higher Education: As part of the Commonwealth’s increased investment in the tech- 
talent pipeline, Arlington and Alexandria public schools will have access to new resources 
related to computer science education, to be made available statewide. They include: ongoing 
professional development for current and future teachers; high-quality curriculum and related 
resources; summer and after-school programming for students; and meaningful career exposure 
and work-based learning opportunities in high-demand fields. 

George Mason University’s Arlington campus will also grow, taking advantage of new 
performance-based investments for new master’s degree programs in computer science and 
related fields. 
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Transportation: A review of available transportation services, facilities and associated capacity 
indicate that regional and local transit systems have significant unused capacity, even during 
peak travel periods. As a very transit-focused employer, Amazon is expected to help fill that 
existing capacity, with most employees utilizing public transit, walking, biking or carpooling 
each day. 

I o manage this planned growth, Arlington County and the City of Alexandria are investing $570 
million in transportation projects, including rail connections, transit facilities, multi-modal sfreets 
and transportation technology serving the site, all of which were planned as part of Board- and 
Council-approved long-tenn Capital Improvement Plans. Arlington and Alexandria are also 
actively pursuing additional funding opportunities to advance investments in this corridor. 

I'o augment these local investments, the Commonwealth will invest up-over $200t»-$a9^ million 
of non-general fund money in new or expanded transportation projects to improve mobility in the 
region, including an additional entrance to the Crystal City Metro station and a south entrance off 
of Potomac Avenue to the new Potomac Yard Metro station. Other projects include 
improvements to U.S. Route I in Arlington County, a pedestrian bridge from Ciy.stal City to 
Reagan National Airport and a iransitway o.xp.insion supporting Pentagon City. Crystal City and 
Potomac Yard in both Alcxaiulria and Arlington 

Housing: Amazon’s choice to lt)catc in National Landing comes as the region is intensifying its 
efforts to increase housing capacity and making more investments in affordable housing. 
Arlington and Alexandria already have Nirong exi.sting eommilments to funding and supporting 
efforts to create, protect and preserve alt'ordable and workforce housing As part of thi.s project 
announcement, both commiinitic.s will fund affordable housing, workforce housing and public 
infrastructure, bolstered by lovenues generated from Amazon’s new presence in their 
communities. Combined, the communities project investment of at least $150 million over the 
next decade, resulting in the creation and preservation of 2,000 to 2,400 affordable and 
workforce units in and around the Crystal City, Pentagon City and Columbia Pike areas and 
throughout Alexandria. 

Direct Investments; 

Arlington’s proposed direct financial incentive to Amazon is an annual pay-for-performance 
grant tied to the company meeting office occupancy targets_-r-eOpver the initial -14-15 -year s with 
a value of approximately $ i 5 rrHUitxi Th » grant pwfotmanc e p ^ nod , t h ^ County es t i mat es th e 
grant s wi ll b e up t4» ^5- worth o totai ot $23 million. The incentive comes from a percentage of 
the new incremental revenue generated by the County’s Transient Occupancy Tax (TOT), which 
is a tax paid by tourists and business travelers on hotel rooms or other paid lodging. 

Amazon m a y a ls o b e e lig i b le for Ar l ington County’ s a xwt i ng T e chnology Zon e inoontive which 
provkWs qua li fi e d t a chnniogy componi ^ j at loosi a S0% r e duction -i n th e Bus i n ess , Prof as Mon a l 

and Otfcupationo! L i o a n se ( B PQL) (ax ra ta for o p t o t- O y a ore. Compan ies mast a pp ly and ba 
d ee m e d e l igi b le by th e Ar t ington County ofifio e of - th e Commi s s i on e r of R ava nu e to r a c e iv e th e 

b ene fu. 
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In addition to direct financial incentives, Arlington County also proposed using a portion of new 
incremental revenue generated by Amazon’s arrival within the existing Tax Increment Financing 
(TIF) area to make strategic infrastructure investments in and around National Landing. 

The Arlington County Board will vote on a final incentive agreement no earlier than February 
2019 and will follow its regular public engagement and hearing process for development 
decisions. 

In order to facilitate the development of Virginia Tech’s Innovation Campus in National 
Landing, Alexandria has entered into a Memorandum of Understanding with the university m 
which the City agreed to work with Virginia Tech to structure a financial plan for development, 
potentially including local financial support, as well as providing expedited processing for 
planning and development approvals and permits. The Innovation Campus will be located in the 
Alexandria portion of National Landing on land owned by investment firm Blackstone Group 
L.P. real estate fund. The land is commonly referred to as Oakville Triangle and will be 
developed by Stonebridge Associates. The City will follow its well-established public 
engagement and hearing processes for any required planning and development decisions, and 
any other City commitments will be decided on by City Council, following established protocols 
for consideration and approval. 

For more information and visual media resources, please visit. 

https; w'ww.arlingtonva.us amazon and w^wv .alexandriava.gov NationalLan dinu 

Arlington Economic Development 

Arlington Economic Development (AED), part of Arlington County Government, is dedicated to 
the preservation and enhancement of an economically competitive and sustainable community, 
and the creation of exciting, diverse and amenity-rich places. AED provides visionary leadership 
and superior services to Arlington’s business and arts community, its tourism industry and its 
real estate development. For more information, visit ArlingtonEco nomicDevelop ment.com . 

Alexandria Economic Development Partnership 

The Alexandria Economic Development Partnership (AEDP) is a public-private partnership that 
works closely with the City of Alexandria management and elected officials to promote 
Alexandria as a premier location for businesses by capitalizing on its many assets, including 
multiple Metro stations, historical character and riverfront location to enhance the city’s tax 
revenue and increase employment opportunities. For more information, visit GrowALX com . 


### 

Arlington and Alexandria are world-class destinations and business-friendly communities known for a 
highly-educated workforce, fiscally responsible governments and diverse cultures. Located just across 
the Potomac River from the decision-making center of Washington, D.C., Arlington and Alexandria 
work jointly to provide the ideal environments for business, residents and visitors. 
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Governor Northam Announces Amazon Selects 
Virginia for Major New Corporate Headquarters 

~ Unprecedented state, local, and regional partnership lands project to 
result in at least 25,000 hii^ h-paving j obs ~ 


ARLINGTON—Governor Ralph Northam today announced that \:n3/oti. Ijic u iM invest mor e 
thaft approximatelv $2^ billion to establish a major new headquarters in Virginia that will 
produc e ai le a ^ u create more than 25,000 high-paying jobs wdi^ over 12 years. The headquarters 
will be housed in a collection of new and renovated buildings located in National Landing, which 
includes portions of Pentagon City and Crystal City in Arlington County, Virginia and Potomac 
Yard in the City of Alexandria, Virginia. Amazon’s initial growth is expected to be focused in 
the Crystal City and Pentagon City portions of National Landing. 

Virginia successfully secured the project through an unprecedented state, local, and regional 
partnership after a 14-month competitive site selection process during which Amazon received 
238 proposals from communities across North America. The economic benefits of the Amazon 
project will be shared throughout the Commonwealth and are expected to result in more than 
$ 1.2 billion in new state general fund revenues over the 20-year performance agreement with 
Amazon, after accounting for all related state obligations. 

“This is a big win for Virginia- -I’m proud Amazon recognizes the tremendous assets the 
Commonwealth has to offer and plans to deepen its roots here,” said Governor Northam. 
“Virginia put together a proposal for Amazon that we believe represents a new model of 
economic development for the 21“ century, and I’m excited to say that our innovative approach 
was successful. The majority of Virginia’s partnership proposal consists of investments in our 
education and transportation infrastructure that will bolster the features that make Virginia so 
attractive; a strong and talented workforce, a stable and competitive business climate, and a 
world-class higher education system.” 

lA.MAZON QUOTE] 

“Amazon’s selection of the Commonwealth for a major new headquarters is the result of 
tremendous state and local partnership, many years of fiscally responsible investments by our 
General Assembly, and collaboration with Virginia’s neighbors in Washington, D.C. and 
Maryland,” said Secretary of Commerce and Trade Brian Ball. “This project will spur 
economic growth, diversify our economy, and help us grow and retain our much sought-after 
tech talent.” 

The Virginia Economic Development Partnership (VEDP) collaborated with Arlington County, 
the City of Alexandria, the General Assembly’s Major Employment and Investment (MEI) 

Project Approval Commission, and hundreds of other local, regional, and state partners to secure 
the project for Virginia. Northern Virginia’s proposal included four sites in the City of 
Alexandria, Arlington County, Fairfax County, and Loudoun County. National Landing, the 
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winning location, was proposed as a joint partnership between the City of Alexandria and 
Arlington County. 

“I’m grateful to Governor Northam and his cabinet, the General Assembly’s MEI Commission 
and their staff, Virginia’s university leaders, our amazing local partners, our talented colleagues 
at VliDP, and many other Virginians for all they have done to make this possible,” said VEDP 
President and CEO Stephen Morel. “Virginia’s biggest employment growth opportunity in the 
years ahead will be in tech from ailificial intelligence to cloud computing to cybersecurity, and 
everything in betweon 'Fhe lech-talent pipeline investments that Governor Northam and the 
General Assembly are launching will position communities across the Commonwealth for 
healthier, more divci sificd economic growth.” 

The foundation of the cooperative pitch for Amazon’s headquarters is a statewide investment 
program to double the annual number of graduates with bachelor’s and master’s degrees in 
computer science and closely-related fields, ultimately yielding 25,000 to 35,000 additional 
graduates over the ncxi two decades in excess of cunent levels. The Commonwealth of Virginia, 
Arlington County, aiul ihe City of Alexandria have also committed funding for transportation 
investments to suiipon mobility in the region. In addition to investments that will broadly benefit 
Virginians, the Conmionweahh offered post-performance incentives that will be paid only after 
the company has produccti new. qualifying jobs, re^uIt^ng in net positive state revenue on day 
one. 

As part of the Commonwealth’s proposal to .Ama/on, Virginia wUl: 

• Make performance ba,sed investnienl> in bachelor’s degree programs m computer science 
and related Fields that will be disti ibutcd statewide based upon a negotiated agreement 
with each public university or community college that wishes to participate, 

• Make performance-based investments of up to $375 million over 20 years for new 
master’s degree programs in computer science and related fields at George .Mason’s 
Arlington campus and for Virginia Tech to establish a new Innovation Campus in 
Alexandria, both of which are subject to a 1-to-l match from the universities with 
philanthropic funds; 

• Invest $50 million over 20 years in K-12 tech education and internship programming to 
connect higher cd students to tech jobs; 

• Invest w-t 0 over S295(W million of non general fund money in transportation projects 
that will improve mobility in the region, including additional entrances to the Metro 
stations at Crystal City and Potomac Yard, improvements to Route 1, a connector bridge 
from Crystal City to Washington National Airport, and a transitway expansion supporting 
Pentagon City, Crystal City, and Potomac Yard; and 

• Provide post-performance incentives to Amazon that will be paid annually based on job 
creation and wage levels in the prior year, with minimum average wages of at least 
$150,000. Subject to General Assembly approval, the company will be eligible to receive 
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up to $550 million in incentives if it creates 25,000 jobs and a maximum of $750 million 
in cumulative incentives if it creates 37,850 Jobs. 

“I am thrilled that Amazon has chosen Virginia for its second headquarters,” said Delegate Chris 
Jones, previous Chairman of the General Assembly’s Major Employment & Investment (MEI) 
Commission. “Strategic investments made in recent years to position Virginia as a business- 
friendly state have paid off, and we look forward to investing further in our higher education 
system to catalyze growth in the tech sector. I congratulate the many partners at the state, 
regional, and local level that worked together on this historic project, and I look forward to 
Amazon’s expanding presence in the Commonwealth.” 

“Winning Amazon’s major new headquarters is a significant accomplishment for Virginia and itb 
technology sector,” said Senator Frank Ruff, current Chairman of the ME! Commission. “The 
investments this project will bring to Virginia’s education system to strengthen our tech-talent 
pipeline will position the tech sector across the Commonwealth for growth. I look forward to 
working with Amazon, Governor Northam, my colleagues in the General Assembly, and our 
local partners on this transformational project.” 

In addition to the Commonwealth’s investments, Arlington County and the City of Alexandria 
plan to ftind over $570 million to date for transportation projects, including rail connections, 
transit facilities, multi-modal streets, and corridor connectivity serving the site. Arlington County 
and the City of Alexandria are also actively pursuing additional funding opportunities to advance 
investments in this corridor. 

A review of available transportation services, facilities, and associated capacity indicate that the 
regional and local transit systems have significant unused capacity, even during peak travel 
periods Amazon is expected to help fill that existing capacity, as they are a veiy transit-focused 
employer, with most employees utilizing public transit, walking, biking, or carpooling each day. 

Arlington County and the City of Alexandria have also committed to fund affordable housing, 
workforce housing, and public infrastructure, relying on revenues generated from Amazon’s new 
presence in their communities. Combined, the communities project annual investments of more 
than $15 million over the next decade, resulting in the creation and preservation of 2,500 to 
3,000 units in and around the Crystal City, Pentagon City, and Columbia Pike areas and through 
the City of Alexandria. In addition, VHDA will work with Arlington County and the City of 
Alexandria, and will provide an additional $15 million per year for affordable and workforce 
housing. 

“We are proud that Amazon has selected National Landing for major new headquarters. 

This is, above all, a validation of our community’s commitment to sustainability, transit-oriented 
development, affordable housing, and diversity,” said Arlington County Board Chair 
Katie Cristol. “The strength of our workforce coupled with our proximity to the nation’s capital 
makes us an attractive business location. But Arlington’s real strength is the decades of planning 
that have produced one of the most vibrant, civically engaged communities in the world. Those 
plans have paved the way for this investment, and we look forward to engaging the Arlington 
community about Amazon’s plans and how we can grow together.” 
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“We in Alexandria could not be more excited and proud about the announcement that Amazon 
will call National Landing home,” said City of Alexandria Mayor Allison Silberberg. 
“Throughout this process, we have worked with our colleagues in Arlington County to highlight 
the collective strengths of our communities our workforce, education system, infrastructure, 
and unparalleled quality of life - all of which will be strengthened by this new investment from 
Amazon, the Commonwealth, and our localities. Alexandria is an exceptional place to live and 
work, and we welcome partners who arc committed to our continued growth and prosperity. We 
arc thrilled to be able to partner with Virginia Tech as they deliver a world-class innovation 
campus in the City’s portion of National Landing over the coming years.” 

Amazon’s new home at National l .anding builds on the strength and history of an established 
community that has exciting growth potential, with over 12 million square feet of existing office 
space and more than 13,000 residential units. JBG SMITH controls over 8 million square feet of 
development within National Landing. Amazon intends to lease existing space and purchase land 
for development from JBG SMI'l'H in Crystal City and Pentagon City in Arlington County, 
while the new Virginia Tech Innovation Campus is expected to be developed in the Alexandria 
portion of National l.anding. Ama'/on'.s new headquarters and related investments are consistent 
with the adopted community growth plans for the National Landing area in btilh Arlington 
County and the City of Alexandiia. which envision high-density, mixed-use, transit-oriented 
development. 

“We are incredibly pica.scd Ui partner with Ama/on on their new headquarters, d heir selection 
of our region is a tremendous ciuiorsement of the strength of tlic DC region and the promise of 
National Landing.” said JBG .S.MITH CEO, Matt Kelly. " fhe announcement reflects a 
.sustained and exhaustive effort by the JBG SMI'f i I le.nn and our partners in Arlington, 
Alexandria, and Virginia, whose collaborative approach were invaluable to producing this 
successful outcome. It validates our placemaking and repositioning strategy in National Landing 
and will accelerate our plans to revitalize the area in a dramatic way.” 

Amazon’s existing presence in the Commonwealth is already substantial, including 8,500 full¬ 
time employees, and 28,000 small and medium-sized businesses that use the site as a platform 
for sales. Their operations in Virginia include six fulfillment and sort centers, three Prime Now 
hubs, six solar facilities, several large data centers, and the East Coast campus of Amazon Web 
Services. Since 2011, the company has invested over $29 billion in Virginia, including cloud and 

customer fulfil lment infrastructure as well as comp ensation to its teams. 

For more information and the full text of Virginia’s proposal to Ama/on, click HERE . 

An announcement event wilj^take place TODAY, DATE at TIME. Media interested in attending 
must RSVP HERE by ITTmE. Credentialed media will receive a confirmation email with 
logistical details. 
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Pava, Andrea <afava@amazon com> Nov 12 2018 at 6 00 m 

To ‘Navarro. Angela* <arge a navarro@gove"nor v -ginta 9 ov> 'Ke" J«ir <ji?ik8^@amazon cor^> 

Thar^ks, Angela Here is Brian’s b o a'O i s' of fr-iks from cur leam vyho w:l attend 


Brian Huseman is Vice President of PuWjc Po^cy at Amazon. Bran pined Amazon n May 2012 from Inte Corporation Prior to Intel, Brian worked at the Federa' Trade 
Commission, where he served as Ch ef of Staff to Chafrrra- Deborah Platt Majoras, as an advisor to Chairman Tim Muris, and as an attorney in the 8-reau of Consume' 
Protection leading technoPgy policy and enforcement actions Brian joined the FTC from the US Department of Justice s Criminal Oivisior where he was a prosecL.tor in the 
Organized Crime and Racketeering Oivis.on and a Special Assistant U S Attorney in the Eastern District of V rginia He also served as a judicial aw clerk to Judge Sven Erik 
Holmes of the U.S Dislrict Court for the Northern District of Oklahoma and to the late Chief Judge He-ry A Poirtz of the U S Fifth Circuit Court of Appea s. Brian a so senres as 
Chair of the internet Association s Board of Directors Co-Cr^air of the JS Chamber of Commerce's G'oba Connect Committee, and is on the Executive Committee of the 
Information Technology Industry Councii He has a law deg'ee ard a B A degree In pol^cal science 


Brian Huseman. Vce Pres'dent. Pub‘'C Policy 
Andrea Fava, Director, State and Local Public Policy 
Stephan Hartefl, 0 rector Federal Public Policy 
Brian Moore Manager State and Local Public Po'cy 
JfH Karr Manager Policy Communications 
Meade Spotts. Shamho'der, Spotts Fain 


From: Nava-'^'o, Ange a {ma lto;ange a navarro@govemor v^rg-nia gov) 
Sent: Monday, November 12, 2018 5:56 PM 

To; fava, Andrea <afava@amazon cofn>, Ke" Ml <,ir kerr@ama 2 on CDm> 
Subject; Oocurretts fo'’ Rev ew 


A'-drea a^'d Jil 


Please see the attached docun-enis you requested i’m also attaching a copy of the Governor's remarks 

Here are the General Assemb y members for the call list 

1 Senator Tommy Norment. 

2 Senator Emmett Hanger 

3 Senator Frank Ruff (Chair of MEI) 

4 Speaker Kirk Cox: 

5 Delegate Chris Jones 

6 Delagale Nick Rush (Vce C^air c^MEi) 

A few add tjonal leg slators that I may add as a secondary call list are 

1 Senator Bill Carr co 

2 De egate Bobby Orrock 

Best regards 

A'^geia 


Angela L. Navarro 

Deputy Secrctarv or'CommerLc and Traile 
Office ofCovernor Northam 
1111 F. Broad St Richmond. \A 2.?: 10 
( 304 } 692-2512 

aogela.navarro@governor Virginia,gov 
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Documents for Review 

Navarro, Angola <angela navaro@governor vlrgm^a gov> Mon. Nov 12, 2019 at 6 10 PM 

To: "Fava, Androa" <afava@amazon con'> 

Cc: jiilk8rr@amazor com 

Yes, we would like to get that ksl here to^'^orrow and we would arrange travel for them 
On Mon Nov 12 2018 at 6 07 PM Fava Andrea <af 3 va^amazon com> wro'e 
Ar^ yoj p'ani^ing to have at fo^ks on ca' list here tornorrow and need to a'range traveP 


From; Navarro, Angela jmaiito.angela navarro@gcvernorv rg rt a gov) 
Sent: Monday November 12, 2018 5 57 PM 

To; Fava. Andrea <afava@arna 2 Qn com>, Kerr. jiJI <j llkerr@amazon com> 
Subject Re Documents for Review 


I sent without adding but Delegate Orrock’s number is 


On Mon Nov 12 20*8 at 5 55 PM Navarro Angela <angea navarro@governor Virginia gcY> wrote 


A/ndrM end M 


Please see the attached documents you requested I m a’so attaching a copy of the Governor’s remarks 

Here are the General Assembly members for the call list- 

1 Senator Tommy Norment 

2 Senator Emmett Hanger 

3 Senator Frank Ruff ;Chaif of MEI) 

4 Speaker Ktrk Cox 

5 Delegate Chns Jones 

6 Delegate Nick Rush (Vice-Chair of MEl) 

A few additiona legislators that I may add as a secondary call list ys 

1 Senator BJI Cameo 

2 De-egate Bobby Orrock 

Best regards 


Angea 


Angela Navarro 

Deputy SecrctDf 7 r* ut Commerce and Trade 
Office of Governor Northam 
1111 1- Broad 5i Richmond. \A 23210 
(804) 692-2512 

angela navarro^governor virgin:a gov 


Angela L. Navarrv 

Deputy Secretary of Commerce and trade 
Office of Governor Nonham 
Hill- Broad Si Richmond. \ A >3? 19 
(804)692-2512 

a'-»geta navarTo@gov5morvirgtn»a gov 



Angeb L. Nnv.irro 

Ooputy Secretary of Commerce and Tmd 
Office of Govern or Northam 
im r HroadSi. Richmond. V'\ 23219 
(804) 692-2512 

angela navarro@governo/ Virginia gov 
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Fava, Andrea <afava@amazon.com> Mon, Nov 12, 2018 at 8:59 PM 

To: "Navarro, Angela" <angela.navarro@governor,virginia.gov>, "Kerr, Jill" <jillkerr@amazon.com> 

Cc: "Moore, Brian" <brsmoore@amazon.com> 


Hi, 


Minor edits to Governor's remarks attached. Both consistent with what we discussed on call this afternoon re the 
press release. 


Note to you that the incentives summary in the briefing document does not reflect the final agreement. I'll leave to 
you/Stephen to update if needed but wanted to ensure I flagged so it's not floating around. 


I'm nudging the PR team. 


A 


From: Navarro, Angela [mailto:angela.navarro@governor.virginia.gov) 
Sent: Monday, November 12, 2018 5:56 PM 

To: Fava, Andrea <afava@amazon.com>; Kerr, Jill <jillkerr@amazon.com> 
Subject: Documents for Review 


Andrea and Jill, 

Please see the attached documents you requested. I'm also attaching a copy of the Governor's remarks. 

Here are the General Assembly members for the call list: 

1. Senator Tommy Norment: 

2. Senator Emmett Hanger: 

3. Senator Frank Ruff (Chair of MEI): 

4. Speaker Kirk Cox: 

5. Delegate Chris Jones; 


6. Delegate Nick Rush (Vice-Chair of MEI): 

A few additional legislators that I may add as a secondary call list are 

1 Senator Bill Carrico: 

2 Delegate Bobby Orrock: 

Best regards, 

Angela 


Atif’i'l.) I.. Navarro 

nvpiiiy Secretary of Commerce ami Trade 
Ollu e of Governor Northam 
1111 I Broad St., Richmond, VA 23!! 19 
(BOt) 692-2512 

angela.navarro@governor.Virginia gov 
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Governor Northam Proposed Remarks 
Project Cooper Announcement 


Good morning, everyone. Thank you, Brian, for that kind introduction. 

It is an honor to be with all of you today to make an historic economic development 
announcement for the Commonwealth of Virginia. 

Earlier this year, Amazon announced that after receiving nearly 240 applications. Northern 
Virginia was selected as one of twenty locations the company was considering for a second 
headquarters. 

We believe that Virginia has a tremendous amount to offer Amazon. 

We have a robust workforce that includes one of the strongest pools of tech talent in the nation. 
We have a premier higher education system that is recognized around the globe. 

We have a stable and competitive business climate. 

We are consistently ranked one of the best states for governance due to our fiscal stability and 
transparency. 

And we are a leader in innovation across every comer of the Commonwealth. We’re testing 
dismptive space technology at Wallops Flight Facility on the Eastern Shore, and doing life¬ 
saving cancer research in Richmond and Charlottesville. We are creating agricultural 
biotechnology tools in the Shenandoah Valley and Southside Virginia. And we are performing 
cutting-edge research on unmanned systems and autonomous vehicles in Southwest Virginia. We 
are dedicated to being on the leading edge of the next technology and innovation breakthrough. 

That’s why I am proud to announce today that Amazon has found its next home for innovation 
right here in our Commonwealth of Virginia. Amazon will invest approximately two point five 
billion dollars to establish a major new headquarters here, and plans to create at least twenty five 
thousa ' new jobs. 

The nev .leadquarters will be at National Landing, which includes portions of Pentagon City and 
Crystal City in Arlington, and Potomac Yard in Alexandria. In fact, the site where we’re standing 
right now will transform from an empty warehouse into a significant component of Amazon’s 
new headquarters. 

Virginia’s success on this project resulted in part from an unprecedented state, regional, and local 
partnership. I would like to thank Stephen Moret and his staff at the Virginia Economic 
Development Partnership, Brian Ball and the Commerce and Trade staff. Secretary of Finance 
Aubrey Layne, Secretary of Transportation Shannon Valentine, Secretary of Education Atif 
Qami, and my Chief Workforce Advisor Megan Healy. 
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I want to thank the members of the General Assembly who serve on the Major Employment and 
Incentive Commission and their staff who worked diligently with us throughout this process and 
the representatives from Arlington County and the City of Alexandria who were instrumental 
partners on this project. 

1 also want to thank Maryland Governor Larry Hogan and Washington D.C. Mayor Muriel 
I^owser. We knew that if one of us won this project, we’d all win, and we enjoy a productive 
partnership with the greater region. 

I believe that Virginia’s proposal to Amazon represents a new model of economic development 
for the twenty first century, fhe vast majority of the Commonwealth’s proposal is investments in 
our people and our infrastructure that will align with Amazon’s long-term goals while supporting 
the growth and competitiveness of businesses across Virginia. 

Like many other companies, Amazon grows its core businesses by attracting, developing, and 
retaining world-class talent. 

We made this a focal point of the Commonwealth’s investment and have crafted a 
comptehensive strategy to dramatically exp.ind our tech talent pool 

I n fact, th e nuuority of tH t^f fopo s a l i w c I t i de -iWe will make investments to double Virginia’s tech 
talent pipeline, with the goal of achieving twenty five thousand to thirty five thousand new 
graduates in computer .science and related fields within two decades 

Building the tech talent pipeline starts with a public K-12 system that includes an integrated 
S'l'EM and computer science curriculum for every student. Virginia led the nation by adopting 
computer science standards across the K-12 continuum. As part of this project, we will invest an 
additional twenty-five million dollars over two decades to provide ongoing profe.ssional 
(.levelopment to teachers, develop new curriculum and resources, support summer and aftcr- 
^chool programming, and implement work-based learning opportunities for students. We will 
also invest twenty-five million dollars over two decades to expand internship opportunities for 
college students studying computer science and related fields. 

1 0 expand our higher education programs, Virginia will establish a tech-talent investment fund 
through which both our community colleges and our universities will have access to funding for 
faculty recruitment, capital investment, and enrollment support to expand their technology- 
related bachelor’s degree programs. These undergraduate programs in computer science, 
computer engineering, and other closely related fields will be located at institutions across the 
Commonwealth, and will serve to strengthen the tech-talent market in Virginia 

We will also invest in new master’s degree programs at two institutions: Virginia Tech and 
George Mason University. 

Virginia Tech will establish an Innovation Campus in Alexandria, just a couple of miles from 
Amazon’s new headquarters. This campus will support graduate education, attract top-tier 
faculty, spark research and discovery, and strengthen the state’s innovation economy. Within a 
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few years, the campus will boast seven hundred and fifty master’s degrees annually, while 
engaging hundreds of PhD students and post-doctoral fellows in cutting-edge research. 

George Mason University will launch a new Institute for Digital Innovation to drive research 
advances into new digital products and services. This will be located at Mason’s Arlington 
campus. The new institute will house private-sector entities along with Mason’s thriving research 
and graduate education programs in computing. 

Roughly half of the employment at Amazon’s new Northern Virginia headquarters is expected to 
be technology jobs, including software development engineering, artificial intelligence and 
machine learning, user interface design, and user experience design. 

Virginia’s enhanced focus on preparing our students for the Jobs and the skills of the future 
directly aligns with Amazon’s needs, and creates a pathway for success for our students 

I n a ddmon (o h i gh e r educatum Virginia’s proposal to Amazon recognizes the need 

to minimize impacts on the region and includes investments in infrastructure that will improve 
mobility. The Commonwealth plans to invest over two hundred and nin e ty fiv e million dollars of 
non-general fund money in transportation projects that will benefit the National Landing site 
while strengthening the regional transportation system. Arlington County and the City of 
Alexandria are planning to invest in transportation projects to benefit the region. 

In addition, the Virginia Housing Development Authority, Arlington County, the City of 
Alexandria, and a number of other private and local partners are planning significant investments 
in affordable and workforce housing. I am committed to ensuring that all Virginians experience 
economic growth, and this includes access to quality affordable housing. 

While Virginia’s proposal to Amazon primarily focused on new investments in public assets that 
would benefit companies and citizens across the Commonwealth, it also included a performance- 
based incentive offering, to be made only after the company has produced new, qualifying jobs 
This incentive offering includes up to five hundred and fifty million dollars if Amazon creates 
twenty five thousand jobs and up to two hundred million dollars in additional incentives if it 
creates a total of thirty seven thousand eight hundred and fifty jobs. Because these incentive 
payments will be provided only after qualifying jobs are created each year, the incentives will 
generate net positive revenue for Virginia from day one and will produce a more than six-to-one 
return on incentives over the term of our performance agreement with Amazon. I can proudly say 
that Virginia’s proposal represents good fiscal stewardship. 

Amazon is already a tremendous partner to the Commonwealth of Virginia. With over eight 
thousand five hundred full time employees and twenty nine billion dollars already invested in the 
Commonwealth, the company’s statewide footprint is significant 

Amazon’s new investment in Virginia is going to pay dividends for the entire Commonwealth 
My priority as Governor is to make sure every region of Virginia grows through better job 
opportunities and a robust economy that provides opportunities to live, work, and raise your 
family in the same place you grew up. 
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I’m proud of the work we’ve done so far, including announcing more than one billion dollars in 
new investment in rural Virginia, but we’ve got more work to do. This project will enable 
Virginia to provide needed investments in education and infrastnicture that will help individuals 
and businesses across every comer of the Commonwealth. 

The announcement today to embark on this new and significant partnership with Amazon will 
only build upon our legacy of collaboration with the company. Innovation is the lifeblood of our 
Commonwealth, and it is the driving force of Amazon’s work. Together, we will think big, 
create a world-class model for public-private partnership, and test and implement the 
technological solutions that will drive Amazon, our communities, and the Commonwealth 
forward. 

And now, I would like to welcome Brian Huseman, the Vice President of Public Policy from 
Amazon to the stage to deliver remarks. 
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Navarro, Angela <angela navarro@governof.virgmfa gov> Mon, Nov 12 2018 at 5 56 PM 

To "Fava, Andrea" <afava(g|amazon com>. jiilketT@anr)azon com 

I sent without adding, but Delegate Orrock's number s 

On Mon Nov 12 2018 at 5 55 PM Navarro Angela <a'‘geia navarfa@gi?vernor Virginia gcv> wrote 
Andrea and J , 

Please see the attached dc>:.uments you requested I’m also attaching a copy of the Governor's remarks 
Here are the General Assembly members for the call list 

1 Senator Tommy Norment 

2 Senator Emmett Hanger 

3 Senator Frank Ruff (Chair of MEtl 

4 Speaker Kirk Cox 

5 Delegate Chris Jones- 

6 Delegate N:ck RwSh (Vice-Chair of MEI; 

A few additiona legislators that I may add as a secondary call list are 

1 Senator Bill Carr co 

2 Delegate Bobby Orrock 

regards 

Angela 

Angela L Navarro 

Deput)' Sccretaiy of Conri^crrc and Trad-: 

Office of Governor Northam 

111 It- Broad 5i.. Rrchmor.d \A 19 

(804)692-2-^2 

angela nayarro@governor Virginia.gov 


Angela 1. Navarro 

Deputy Secretary of Con^rnerce and 1 radt 
Office of Governor Northani 
1111 I;. Broad Si. R.d;mtind. \’A 21219 
(804)692 2S\2 

angela navafro@governof.virginia gov 
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Event Briefing Information 

{Carrie Henderson Caumont, 804-837-4762 cell; 804-692-0139 office) 


Event: 

Amazon Headquarters Announcement 

Day/Date: 

Tuesday, November 13,2018 

Event Time: 

1:30 pm --2:15 pm 

RSNTime: 

1:30 pm - 2:15 pm 

Attire: 

Business 

Location: 

525 15'" Street South 

Arlington, Virginia 22202 

See map below for instructions to parking area 

Local/Onsite Contact: 

Angela Navarro - Cell: 352-262-8201 

# People Attending: 

250-1- 

Elected Offlcials 
Attending: 

See attached list of expected attendees 

Staff Attending: 

Brian Ball, Secretary of Commerce and Trade 

Aubrey Layne, Secretary of Finance 

Shannon Valentine, Secretary of Transportation 

Atif Qami,Secretary of Education 

Megan Healy, Chief Workforce Advisor 

Angela Navarro, Deputy Secretary of Commerce and Trade 
Cass Rasnick, Deputy Secretary of Commerce and Trade 
Robby Demeria, Deputy Secretary of Commerce and Trade 
Turner Widgen, Special Assistant to the Secretary of 
Commerce and Trade 

Staff Assigned to RSN: 

(scheduling office staff will add this info) 

Press: 

Open to press 

Event set'Up: 

The event will take place in a warehouse located on a site 
that will comprise a portion of Amazon’s headquarters. 
There will be a stage with rows of seats located in front of 
the stage. YOU will be seated in the first row of seats, and 
YOU will enter the stage after Secretary Brian Ball 
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introduces you. The stage will have a podium with a 
microphone and teleprompter. 

YOU will deliver your remarks from the teleprompter, 
introduce XXX from Amazon, exit the stage, and retum to 
your seat. 

RSN Role; Deliver keynote remarks 

KSN Talking Points: Remarks will be loaded onto a teleprompter 


Event Program: 1:25 PM 

YOU arrive and are escorted to your seat 

1 ;30 PM 

Secretary Brian Ball delivers introductory 
remarks and introduces you 

1:33 PM 

YOU deliver keynote remarks and introduce 
Brian Hu.scman I’rom Amazon 

1:4.5 I’M 

Brian lUi.senuui from Amazon delivers 
remarks and miroduces Katie C'ristol from 
Arlington County 

1:50 PM 

Katie Cristol, Chair of the Arlington County 
lioard of Supervisors delivers remarks and 
introduces Allison Silberberg from 
Alexandria 

1:54 PM 

Allison Silberberg, Mayor of Alexandria, 
delivers remarks and introduces State 
Senator Frank Ruff 

1:58 PM 

State Senator Frank Ruff delivers remarks 
and introduces Delegate Chris Jones 

2:02 PM 

Delegate Chris Jones delivers remarks 
and introduces Matt Kelly of JBG SMITH 

2:06 PM 

Matt Kelly, CEO of JBG SMITH, delivers 
closing remarks 

2:10 PM 

Event concludes and you exit the facility to 
attend a catered lunch with the speakers, 
legislators, and college presidents (details 
provided in separate briefing) 
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RSN Introduced by: Brian Ball, Secretary of Commerce and Trade 


Additional information on the event: 

Overview of the Amazon Project: 

• Amazon will locate a significant new headquarters in Virginia, creating at least 
25,000 new jobs with the expectation to grow to 37,850 jobs by year 15. 

• These are good, high-paying jobs with a minimum average compensation of at 
least $150,000, plus benefits, escalated at 1.5% annually. 

• The company will invest a minimum of $2 billion for its new headquarters. 

• The new headquarters will be located in National Landing, which includes 
portions of Pentagon City and Crystal City in Arlington and Potomac Yards in 
Alexandria. 

• The project will produce $ 1.2 billion in general fund revenue after accounting for 
all related state obligations, including Amazon’s incentives, investments in higher 
ed, and K-12 obligations from increased enrollment in northern Virginia. 

The Specifics of Virginia’s Proposal to Amazon: 

• Higher Education: 

o The investments in higher education will double the tech talent pipeline, 
producing 25,000 to 35,000 new graduates in computer science and 
computer engineering over 20 years, with a 50 50 split between bachelor’s 
and master’s degrees. 

■ Master's: $375 million for Virginia Tech (Alexandria campus) and 
George Mason (Arlington campus) 

■ Bachelor’s : Funding will be distributed based upon a negotiated 
instrument with each public university or community college that 
wishes to participate. 

• K-12 and Internship Programming: 

o The investments will include $25 million to expand the K-12 STEM and 
computer science experience for students and teachers and $25 million to 
expand tech internship opportunities for higher education students. 

• Transportation: 

o Virginia has committed up to $295 million in non-general fund money for 
transportation projects to improve mobility in the region, including 
improvements to Route 1, additional entrances to the Metro stations at 
Crystal City and Potomac Yard, a connector bridge from Crystal City to 
Washington National Airport, and a transitway expansion supporting 
Pentagon City, Crystal City, and Potomac Yard. 

• Post-Performance Incentives: 

o Phase I. Post-performance incentive of 2% of payroll annually until 
25,000 jobs or year 15 (whichever is first) 

■ The maximum cumulative payment for this phase is $550 million 
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o Phase II: Post-performance incentive payment to achieve cumulative 
incentive value of $19,815 per job at 37,850 jobs 

• The maximum cumulative payment for this phase is $200 million 
o The maximum total incentive payments to the Company including both 
phases is $750 million. 


Bio Information on Speakers: 



Katie Cristol, Chair of the Arlington County Board of 
Supervisors 


Arlington County Board Member Katie Cristol is a 
community advocate and public policy professional. She was 
elected to the Board in November 2015. Regionally, Ms. 
Cristol represents Arlington as the Secretary Treasurer of the 
Northern Virginia Transportation Commission, and serves as 
Chair ofTho Legislative Committee. 


Ms. C’ri'.tol i.s an education policy advisor, partnering with 
disti ici. sMlos and nonprofits across the U.S. on strategic 
planning, resource allocation and coininunily engagement. 

She holds a public policy inusier's tlegree from I’rinceton University, a bachelor’s degree 
from the University of Virginia, and is a 2012 graduate of Arlington Neighborhood 
College. 



Allison Silberberg, Mayor of Alexandria 
Allison is the Mayor of Alexandria, Virginia. She is a writer and 
lifelong advocate for social justice issues. She has served as Mayor 
since January 1,2016. > 

From 2004 to 2012, Allison was 
appointed to Alexandria’s Economic Opportunities Commission 
(EOC), which serves as an advocate for the city’s most vulnerable. 



State Senator Frank Ruff 

Senator Frank Ruff was elected to serve in the Virginia 
Senate in November 2000 to fill the unexpired term of the 
late Richard Holland. Prior to Frank’s election to the 
Virginia Senate, he served m the Virginia House of 
Delegates since first elected in 1993 
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The 15th Senate District includes all of the counties of Charlotte, Lunenburg, 
Mecklenburg, and Nottoway, as well as parts of the counties of Brunswick, Campbell, 
Dinwiddle, Halifax, Pittsylvania, and Prince George, and part of the City of Danville. 



Delegate Chris Jones 

In 1997, Chris was elected to the Virginia House of 
Delegates by the residents of the 76th District. In 
Richmond, Chris serves on three Standing Committees in 
the House of Delegates, Privileges and Elections (since 
1998), Appropriations (since 2002), and Rules (since 
2012) In 2014, Chris was lapped as Chairman of the 
House Appropriations committee. He previously served 
as the chair of the MEl Commission and is a current 
member of the Commission. 



Matt Kelly, CEO of JBG SMITH 

Mr. Kelly is currently serving as the JBG SMITH Chief 
Executive Officer. He previously served as a Managing Partner 
and a member of JBG's Executive Committee and Investment 
Committee He previously was co-head of the firm's Investments 
Group and was primarily responsible for JBG's investment 
strategy and the investment and acquisition activity of the JBG 
Investment Funds. Prior to joining the JBG Companies in 2004, 
he was a co-founder of ODAC Inc., a media software company, 
and worked in private equity and investment banking with 
Thomas H. Lee Partners in Boston and Goldman Sachs, & Co in 
New York. Mr. Kelly holds a B.A. with honors from Dartmouth College and an M.B.A. 
from Harvard Business School 
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Governor Northam Proposed Remarks 
Project Cooper Announcement 


Good morning, everyone. Thank you, Brian, for that kind introduction. 

It is an honor to be with all of you today to make an historic economic development 
announcement for the Commonwealth of Virginia. 

Earlier this year, Amazon announced that after receiving nearly 240 applications. Northern 
Virginia was selected as one of twenty locations the company was considering for a second 
headquarters. 

We believe that Virginia has a tremendous amount to offer Amazon. 

We have a robust workforce that includes one of the strongest pools of tech talent in the nation. 
We have a premier higher education system that is recognized around the globe. 

We have a stable and competitive business climate. 

We are consistently ranked one of the best states for governance due to our fiscal stability and 
transparency. 

And we are a leader in innovation across every comer of the Commonwealth. We’re testing 
dismptive space technology at Wallops Flight Facility on the Eastern Shore, and doing life¬ 
saving cancer research in Richmond and Charlottesville. We are creating agricultural 
biotechnology tools in the Shenandoah Valley and Southside Virginia. And we are performing 
cutting-edge research on unmanned systems and autonomous vehicles in Southwest Virginia. We 
are dedicated to being on the leading edge of the next technology and innovation breakthrough. 

That’s why I am proud to announce today that Amazon has found its next home for innovation 
right here in our Commonwealth of Virginia. Amazon will invest approximately two point five 
billion dollars to establish a major new headquarters here, and plans to create at least twenty five 
thousand new Jobs. 

The new headquarters will be at National Landing, which includes portions of Pentagon City and 
Crystal City in Arlington, and Potomac Yard in Alexandria. In fact, the site where we’re standing 
right now will transform from an empty warehouse into a significant component of Amazon’s 
new headquarters. 

Virginia’s success on this project resulted in part from an unprecedented state, regional, and local 
partnership. I would like to thank Stephen Moret and his staff at the Virginia Economic 
Development Partnership, Brian Ball and the Commerce and Trade staff. Secretary of Finance 
Aubrey Layne, Secretary of Transportation Shannon Valentine, Secretary of Education Atif 
Qami, and my Chief Workforce Advisor Megan Healy. 
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I want to thank the members of the General Assembly who serve on the Major Employment and 
Incentive Commission and their staff who worked diligently with us throughout this process and 
the representatives from Arlington County and the City of Alexandria who were instrumental 
partners on this project. 

I also want to thank Maryland Governor Larry Hogan and Washington D.C. Mayor Muriel 
Bowser. We knew that if one of us won this project, we’d all win, and we enjoy a productive 
partnership with the greater region. 

1 believe that Virginia’s proposal to Amazon represents a new model of economic development 
for the twenty first century. The vast majority of the Commonwealth’s proposal is investments in 
our people and our infrastnicture that will align with Amazon’s long-term goals while supporting 
the growth and competitiveness of businesses across Virginia. 

Like many other companies, Amazon grows its core businesses by attracting, developing, and 
retaining world-class talent. 

We made this a focal point of the Commonwealth’s investment and have crafted a 
comprehensive strategy to dramatically expand our tech talent pool. 

In fact, the majority of our proposal includes investments to double Virginia’s tech talent 
pipeline, with the goal of achieving twenty five thousand to thirty five thousand new graduates in 
computer science and related fields within two decades. 

Building the tech talent pipeline starts with a public K-12 system that includes an integrated 
STEM and computer science curriculum for every student. Virginia led the nation by adopting 
computer science standards across the K-12 continuum. As part of this project, we will invest an 
additional twenty-five million dollars over two decades to provide ongoing professional 
development to teachers, develop new curriculum and resources, support summer and after- 
school programming, and implement work-based learning opportunities for students. We will 
also invest twenty-five million dollars over two decades to expand internship opportunities for 
college students studying computer science and related fields. 

To expand our higher education programs, Virginia will establish a tech-talent investment fund 
through which both our community colleges and our universities will have access to funding for 
faculty recruitment, capital investment, and enrollment support to expand their technology- 
related bachelor’s degree programs. These undergraduate programs in computer science, 
computer engineering, and other closely related fields will be located at institutions across the 
Commonwealth, and will serve to strengthen the tech-talent market in Virginia. 

We will also invest in new master’s degree programs at two institutions: Virginia Tech and 
George Mason University. 

Virginia Tech will establish an Innovation Campus in Alexandria, just a couple of miles from 
Amazon’s new headquarters. This campus will support graduate education, attract top-tier 
faculty, spark research and discovery, and strengthen the state’s innovation economy. Within a 
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few years, the campus will boast seven hundred and fifty master’s degrees annually, while 
engaging hundreds of PhD students and post-doctoral fellows in cutting-edge research. 

George Mason University will launch a new Institute for Digital Innovation to drive research 
advances into new digital products and services. This will be located at Mason’s Arlington 
campus. The new institute will house private-sector entities along with Mason’s thriving research 
and graduate education programs in computing. 

Roughly half of the employment at Amazon’s new Northern Virginia headquarters is expected to 
be technology jobs, including software development engineering, artificial intelligence and 
machine learning, user interface design, and user experience design. 

Virginia’s enhanced focus on preparing our students for the jobs and the skills of the future 
directly aligns with Amazon’s needs, and creates a pathway for success for our students. 

In addition to higher education investments, Virginia’s proposal to Amazon recognizes the need 
to minimize impacts on the region and includes investments in infrastructure that will improve 
mobility. The Commonwealth plans to invest two hundred and ninety five million dollars of non¬ 
general fund money in transportation projects that will benefit the National Landing site while 
strengthening the regional transportation system. Arlington County and the City of Alexandria 
are planning to invest in transportation projects to benefit the region. 

In addition, the Virginia Housing Development Authority, Arlington County, the City of 
Alexandria, and a number of other private and local partners are planning significant investments 
in affordable and workforce housing. I am committed to ensuring that all Virginians experience 
economic growth, and this includes access to quality affordable housing. 

While Virginia’s proposal to Amazon primarily focused on new investments in public assets that 
would benefit companies and citizens across the Commonwealth, it also included a performance- 
based incentive offering, to be made only after the company has produced new, qualifying jobs. 
This incentive offering includes up to five hundred and fifty million dollars if Amazon creates 
twenty five thousand jobs and up to two hundred million dollars in additional incentives if it 
creates a total of thirty seven thousand eight hundred and fifty jobs. Because these incentive 
payments will be provided only after qualifying jobs are created each year, the incentives will 
generate net positive revenue for Virginia from day one and will produce a more than six-to-one 
return on incentives over the term of our performance agreement with Amazon. I can proudly say 
that Virginia’s proposal represents good fiscal stewardship. 

Amazon is already a tremendous partner to the Commonwealth of Virginia. With over eight 
thousand five hundred full time employees and twenty nine billion dollars already invested in the 
Commonwealth, the company’s statewide footprint is significant. 

Amazon’s new investment in Virginia is going to pay dividends for the entire Commonwealth. 
My priority as Governor is to make sure every region of Virginia grows through better job 
opportunities and a robust economy that provides opportunities to live, work, and raise your 
family in the same place you grew up. 
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I’m proud of the work we’ve done so far, including announcing more than one billion dollars in 
new investment in rural Virginia, but we’ve got more work to do. This project will enable 
Virginia to provide needed investments in education and infrastructure that will help individuals 
and businesses across every comer of the Commonwealth. 

The announcement today to embark on this new and significant partnership with Amazon will 
only build upon our legacy of collaboration with the company. Innovation is the lifeblood of our 
Commonwealth, and it is the driving force of Amazon’s work. Together, we will think big, 
create a world-class model for public-private partnership, and test and implement the 
technological solutions that will drive Amazon, our communities, and the Commonwealth 
fonvard. 

And now, I would like to welcome Brian Huseman, the Vice President of Public Policy from 
Amazon to the stage to deliver remarks. 
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Alexandria 
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Arington 
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Arington 
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Arlington Cnamber of Commerce 

kbates® artmgtonchamber.org 

Aril ng to*’ 
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Arlington 

Arlington County Government 

bheifer® ariingtonva us 

Arlington 
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Arington 
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dieacn ® anngtonva us 

Arlington 

Arington Economic Development 

codonr ell ariingtonva us 

Arlington 

Arlington Economic Development 
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m cnaeimesmeri 4'gmai com 

Hop/ 

Bray 

C»tai» 

Arlington 

Citizen Adv'Sor/ Ccmmission on 
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Director ol ORPT 

Transpohaticn 

V-rgima Depar’ment of Rail 3r>d 
Putf c Transportaiicn 

j.mitchei 5“ drot.Virginia gov 

T-cd 

Horsley 

Director of NOVA Transit Programs Transgora’ on 
DRPT 

V rgmia Department cf Rail and 
Puptic Transportation 

lodd horsley "i? drpt.Virgmia gov 

A b ison 

fltchier 

D st'ict Land Use Manager for 
Fairfax/Arfington 

Transportation 

Virginia Department of 
Transportation 

Allison richter §f vcoi.Virginia gov 

Amif 

Shanpar 

Senicr Modeler 

Transportation 

Virgm a Department of 
Transportation 

amir snahpar ®vdot virgmia.gov 

Fane 

Sigdei 

District Land Use 

Manager. Loudoun County 

Transportaiicn 

Virgma Department of 
Transportation 

Farid bigdeii^ vdot.v rgm a.gov 

Faferren 

Allandcust 

Planning Specialist Sr Supen/isor 

Transportation 

Virginia Department ot 
Transportation 

faiemeh a«ahdoust ® vdot.virgmia gov 

Han 

Snoaih 

D-rector Strategic innovation 

Transportation 

Virginia Department of 
Transportation 

hari.snpath ^vdot Virginia gov 

Hefer 

Cuervo 

D strict Administrator 

Transpor’aiion 

V rgmia Department of 
Transportation 

heien.cuer'/o‘i§rvdoi vrrgmia gov 

-ennifer 

McCord 

Public AlfairS'Communicaticn 
Manager 

Transportation 

V rgmia Department of 
Transportation 

Jennifer mccord Svdot.virginia gov 

John 

*.awscn 

Chief Financial Officer 

Transpoftatiori 

V rgmia Department of 
Transportation 

john lawson 4- vdol virgmia gov 



Kamai 

Suiiman 

Regicna* Cperaitors 0 rector 

TransDonation 

V rgima Department of 

kamal su iman ©vdoi v rgm a gov 

Kathieen 

Leonatai 

Commurucaliens Specia**st 5r 

Transportation 

Transportation 

V rgihia Department of 

Kathleen lennard-d /dot ^rgm a gc-v 

Kimberly 

Pryor 

D’Visi'On Artmin irfrastructure 

Transportation 

Transportation 

V rgmia Department of 

k.mberfv pryor^ vdot V rg.r a gov 

Larry 

Camp 

Investment Centra Olfice 

IT G1S Ar avyst Sr 

Transportation 

Transportation 

V rgmia Department of 

•am/ camp gvdol v rgi^a gov 

Ling 

Li 

Archttecf Engineer Manager 1 

Transportation 

Transportation 

V rginia Department of 

mgv^vdoi V rgima gov 

Nicnotas 

Roper 

Oismct Engineer Pra.ect 

TranscertatJOn 

Transportation 

V rginia Department of 

N ch.o as roper Svdot vtrgm.a gov 

Raf'ut 

TnvePi 

Devexpmeni 

Parn pg Manager 

Transp-rtation 

TransDOrtation 

V rgmia Department of 

rahu mvedi vdot V'rgir. a gov 

Rene$ 

Ham Iton 

Deputy [>strrct Administrator 

■'‘ransportation 

Transpor^aton 

V rgmia Department of 

reree hami*c<n ^vdot v'r 3 J».a go/ 

Robert 

Cary 

Chief Oepi.ty Comm ss crier 

Transportation 

Transportai>3n 

Virgin a Department of 

rcb car/'S’vdot v rgmia gov 

Ryan 

Sannon 

Sr Busress Oevei jpfneni Officer 

Transportahon 

Transportation 

Virgin a Department of 

ryan bannen 4 vdcl / rgmia gov 

Stephen 

Bates 

of AXIOM 

Dislrci Er gireer uO 

Transpcrtatior, 

Transporra: on 

Virgin a Department of 

Stephen bales Hvdol v rgmia gov 

Stephen 

3nch 

Comm-ss’crer of TTanspor*at on 

transportation 

Transcortatnn 

V rgm a Department cf 

Stephen bnen ^vdoi^rtrgin.a gov 

Sreven 

'//elcn 

Engineer Bsadway Dsvgn 

Transporaticn 

Transporraten 

Virgm’a Department of 

stevtn welch'dvdot /irginia gov 

Paul 

Tr pfe. J 0- 

President 

Higher Ed 

Transporaton 

Chfisiocher Newport University 

ptrbeSenu edu 

Ka'rierre 

Powe, Pn.D. 

Presdenr 

Higher Ed 

College of v/ ii am and Mar/ 

pres<Jent 4 /-m sdu 

Jona'han 

A,ger. J O 

President 

Higher co 

James Mad.scn Univers-ty 

a gerirdim.u edu 

VI Ta>^or 

Reveley IV, Ph D. 

Presdfrt 

Higrier Ed 

Long-.vood i^»vers ty 

re^eie/At d or^g'.votd edu 

.Vei'/in 

Stitrt. Pf .D. 

Inienm Pr^stdent 

Higher cd 

iNorfo k State University 

P'^esdentdnsu edu 

John 

R BrroercK 

Prestdert 

Higher Ed 

Od Oom n on Un versiiy 

p'■es dent dodu edu 

Dr WiCheife 

Vtar-ts 

V ce PreS'den: lor Academy 

Hjgner Ed 

George .Mason Ua versity 

mm arks d gr^u edu 

Timcthy 

Sands Ph D. 

innevatjon and Nev; VerL-^es 

Pres'den 

.Higher Ed 

V rgir-a Te-r* 

P'evdentd v* edu 

Sran 

Hemcti II. Pn D. 

President 

Higher Ed 

Radford University 

bremphi- dradford edu 

Troy 

Donna 

Pa.no Pn D 

P Her 7 Pn 0 

Pres'Cert 

Chanceii::r- 

Higher Ed 

H gner Ed 

University ol Mary Wasnmgton 
university ol Virginia s College at 
V/ise 

tpamo dumw edu 

dpr3p d /irgm'a edu 

James 

£ R/an ^ 0 

Presdent 

Higher Ed 

University of V rgin.a 

jef6pdvirgiria.edu 

Micnae' 

Pao PnD 

President 

Higher Ed 

V'rgmia Commonwealth University 

president d veu edu 

Gen 

Bmfora-Peay 

Superntenden' 

H gner Ed 

Virginia Mr.tan/ Institute 

peay]D dvm« edu 

Makoia 

Abduitart Ph D 

Pres-dert 

Higher Ed 

Virginta State University 

president dvsu edu 

Peter 

Blake 

Oirecto* 

Higher Ed 

State Council ot Higher Education 
for V rgmia 

ceterbiak9dschev.edu 

Glen 

OuBO'S 

Cnanceiiy 

H gner Ed 

Virginia Commuhiiy College 

gien.ducois d claraDrler^gecorr 

Scott 

Ral^s 

Pres.deot 

H gner Ed 

System 

-Nor*riern V rgmia Community 

sralls dnvee edu 

Amy 

l.u 

VP and D.rectcf Meircpnwtar 

VEDP 

Colege 

Brookings insiiluie 

afiudorooKngs edu 

Knsiie 

Proctor 

Po'cy Program 

Eirecu'ive Director 

VEDP 

Center for Rural V-rgmia 

kristiQ relmickproctord cfi*-/ org 

C Dane* 

Ciernente 

Chairman ard C£0 

VEDP 

Clemente Development Corroany cdcfemerte ’tcdciemenie.CCrr 

Nea 

Massee 

Partner 

VEDP 

Croatan Ad-.isor5 

ned.50 massee dgmaii.com 

Dsn 

Pfeasart 

Chief Operating Gf*cer 

VEDP 

Oe.vberr/ 

dpieasant ddewberr/.erm 

Xav-er 

RcnarJson 

Execuvys V ee Presiden 

VEDP 

Mary Wasnmgton Healthcare 

xavrer richardson dmvvhc.com 

Canos 

Tap as 

US Director of Operations 

VEDP 

PnoehiX Packaging Grouo 

carlos.tapiasdgruDOphcenix com 

Chris 

Ljmsden 

Admm st'*ator and Pres dent 

VEOP 

Dubm VA 

Sentara HaUax Regc^ai Hospital 

chrs lumsden Snalifaxregional com 

Heather 

Engel 

Chief Strategy Officer 

VEDP 

Sera Br/nn 

neainer engeidsera-br/nn.com 

Bit 

Hayter 

President i. CEO 

VEOP 

The F-fst 3anK i Trust Company 

hayterdfifstbank.com 

Ken 

McFadyen 

President 

VEOP 

VEDA 

kmefadyen dbotetourtva gov 

v-ncem 

Wasiracco 

Partner 

VEDP 

Kaufman i Canaies 

vjmastracco d kauf can .com 

Beniam>n 

Mo ret 

VEDP 

VEDP 

Me ret fam ty 

beniamin.mcret dclarabrenjaminge com 

Heamer 

Moret 

VEOP 

VEDP 

Moret famiy 

heather moret d ciarabreatnerge com 



Jiickiion 

Moret 

VEDP 

VEOP 

Moret family 

jackson .moret 0 ciarabracksonge.com 

Mrt'y^airerre 

‘/cret 

veop 

VcOP 

Moret family 

m arykaih enne. moret @ cl arabraih e rin e g e. 1 


Mo ret 

VEDP 

VEOP 

Moret family 

phyiliss.morei@ciarabrhylli$sge.com 

Sa-Ttue.' 

Moret 

VEOP 

veo» 

Moret family 

samuel.morei@clarabramue'ge com 


Ki berg 

President 

VEOP 

Northern Virginia Techno ngy 
Council 

bk?lberg@nvtc org 

Siiif)h«n 

Fuller 

Economist 

VEOP 

The Fuller institute 

slu.fer@gmu edu 


Brazier 

VEOP Team 

VEDP 

VEDP 

sb^a/icr@vedp org 


Moret 

VEOP Team 

VEOP 

VEDP 

morei@vcdp.org 

i! ! 

ElKoub 

VEOP Team 

VEOP 

VEDP 

jclkotibi^ vodo.org 


Meta h con 

VEOP Team 

VFOP 

VEOP 

Imotancon vedp org 


Morton 

VEOP Team 

VEOP 

VEDP 

cmorton@vcdoorg 


David 

VEDP Team 

VEOP 

VEr>^’ 

ndavid@vedp org 


Sanders 

VEDP Team 

VEOP 

VEDP 

$sander$@ vedp.org 


Smith 

VEOP Team 

VEDP 

VEOP 

asmith@vedporg 


Fairchi'd 

Academic Director Public Policy 

VEOP 

iJnivci fity o* Virginia 

fairchifd @ Virginia edu 





Great 'r w.r;*' I’ginn Board 0l 



McOoug'e 

Present & CEO 

VEOP 

Trade 

Norlht-rf V .-., rchnology 

JackMcDougle @ bol org 

• ' i 

A Monton. 


V£D 

Coiii'Ch' 

rich ardmon ton* ©maximus com 



Vc : -lent rxivernment 


NortfemV g iC.Mmoeroi 


V » 


U '.1 

Vt * 

C Commerce 

\'-ur#^>4 ■ ! 

<1 •# : 

t -V - - . 

. ;oceo 

V 

fhc Carlyl” (ihi . j . 

MnIrOpOiitar W'l .i •<}!« « Council 

davrd r.ihfjr";..! 4 *»’i;Hrlyle.c;rvi 

W..r' 



V 

d Governments 

Northern Nock (;r. i.iiMc; ■ >v 

L . 





Hegton Partnorsh-o 

‘ V.l . 

t; *tV ! 


. 


Bechtel Corqoratio ' 

,:•» 

i 


V V: t 


Capital One 

.« (I- o.i.am 

♦tU.4i 


: ;) 

> 

Inova Center (or PeivJ ’ ■> 

Health 

;• ;o n 

t.)L*'i!se 


iiorpo^ew V ce P»-; i • • 

Chiel Mu*’*an 

, UP 

Northrop Grumman 

lij.ui;** -tjr.com 

nhaf't»s 

It.' 

Coordmalor 

WilDP 

NOVA CC 

CtJ’.l^»r. udu 

)' A.'r- 

Bof'.Tii'inus 

Principal 

VEDP 

Thomas jeffe sort High School for anbon iritibu@fcps.edu 





Science and Technology 


.)• '/.I 

Wilson Durant 

Associate Dean of Strategy: 
Initiatives and Community 

VEOP 

George Maso** University 

Idurant2@gmu edu 

AJ 

Jackson 

Executive V'ce President for 
Washington Housing mtrative 

VEOP 

. aj.|ackson@clarab/Jge.com 

J0G Snwh/Washingion Housing <n ^ ® 

Chafes 

Clancy 

Director. Hume Center for National 
Security and Technotogy 

VEOP 

Virginia Tech 

tcc@vt.edu 

Meade 

Spotts 

Partner 

Company 

Spotts Fain 

mspotts^spoMsfain com 

Ap/il 

Kees 

Interim CoOirectorr.egislative 

Gerteral 

Senate Finance Committee 

aKees@sfc Virginia gov 



Analyst 

Assembly 



Jason 

Powell 

Interim Co'Director^., egisiative 

General 

Senate Finance Committee 

]POweil@$fc virginia.gov 



Analyst 

Assemoly 



Charles 

l<ef^n^ngtor> 

Legislative Analyst 

General 

Assembly 

Senate Finance Committee 

cKemington @sfc .Virginia gov 

Rooeh 

Vaughn 

Director 

Genera* 

Assembly 

House Appropriations Committee 

nraugnn@nac.Virginia gov 

SkiD 

Maupai 

t orfi’rvn Fiscal Ana ysi 

Genera* 

Assemby 

House Aporoor-atiors Committee 

smaupai@hac.v giriia gov 


Maggio 

I.egistril vti i-*scai Ana yst 

Cenerar 

Hcvse Approoriaiions Committee 

Imaggiottnac v'g nia gov 




Assembly 

General 



AJonSU 

tope 2 

-tuLseuf Delegates 

Assembly 

Genea. 

General Assembly 

Del Ai.ogez @ nouse .virgmia.gov 

earry 

Knight 

ouss of Delegates 

Assemby 

General 

Genera. Assemb y 

OelSKnignt @ nouse virgima gov 

Benjamin 

Cine 

Housed Delegates 

Assernbly 

General 

General Assemby 

OelSCkneO house Virginia gov 

Betsy 

Carr 

House of Delegates 

Assemby 

Geitera' 

Genera Assembly 

OeiBCarr @ nouse.virgmia gov 

Brenda 

Pogge 

House of Delegates 

Assembly 

General 

General Assemb y 

Det9Pogge0hous0. Virginia.gov 

C.£ (Cuff) 

Hayes 

house of Delegates 

Assembly 

Generat 

Gene>a AssembSy 

deichayes@nouse Virginia gov 

C. Matthew 

Fanss 

House of Delegates 

Assembly 

General 

General Assemtx'y 

OelMFanss Q house .Virginia gov 

Charles 

Poindexter 

House of Delegates 

Assembly 

General Assemby 

OelCPoindexier@house Virginia gov 









Cnamiete 

Herring 

House oi Delegates 

Crer/i 

Tjrp»r 

House ot Delegates 

Chf s 

Hurst 

House of Delegates 

Cnnsiopner 

CoMns 

House of Delegates 

Cnrsiopher 

Peace 

House of Delegates 

Crjf'SlOPtier 

Sto «e 

House cf Delegates 

Christcpner 

Head 

House of Delegates 

Oanica 

Roem 

House of Delegates 

Oan.9l 

Marshal Hi 

House cf Delegates 

Davtd 

LaRock 

House of Delegates 

David 

Reid 

House of Delegates 

Davd 

Yar<ey 

House of Delegates 

David 

Tosoano 

House of Delegates 

David 

6j‘cva 

House of Delegates 

Dav.n 

Adams 

House of Delegates 

D-ebra 

Rodman 

House cf Delegates 

Delores 

McOuinn 

House of Delegates 

Eifeerj 

f tIer-Corn 

House of Delegates 

Stizacetn 

Guzman 

House of Delegates 

Smiy 

Br^.ver 

House of Delegates 

Gerir. 

DavSJr 

House of Delegates 

G-j'dDP. 

HeseiJr 

Hcuse of Delegates 

GAe'rdclyn(Wend/) 

Goodits 

House ot Delegates 

Hafa 

Ayala 

House of Delegates 

Hyland* Buddy 1 

FsMer 

House of Deegaies 

Israel 

O'Ouinn 

House of Deegates 

JameslJay) 

Leftv/icn 

House of De'egates 

James 

Edmunds 

House cf Delegates 

Jainesiw.il| 

Morefied 

House of Oe egates 

Jason 

Mf/ares 

House of Detega'es 

Jeffrey 

Campbe' 

House of Delegates 

Jeffrey 

Bourne 

House of Delegates 

Jeicn 

Ward 

House of Delegates 

Jennifer 

Boysko 

House of Delegates 

Jennfer.Carroll 

Foy 

House of Delegates 

JerrauId(Jay) 

Jones 

House of Delegates 

John 

Bell 

House of Delegates 

John 

McGuire II* 

House of Delegates 

Joseph 

Lindsey 

House of Delegates 

Karne 

Delaney 

House of Delegates 

Kaihfeen 

Murphy 

House of Delegates 

Kaihy 

Byron 

House of Delegates 

Kathy 

Tran 

House of Delegates 

Kaye 

Kory 

House of Delegates 

Ke4y 

Cony rs-PO'Ater 

House of Delegates 


General 

Assembly 

General Assembly 

DelCHerring house. Virginia.gov 

General 

Assembly 

General Assembly 

OelCTurpm'Chouse.Virginia gov 

General 

Assembly 

General Assembly 

DelCHursiChouse Virginia gov 

General 

Assembly 

General Assembly 

DelCCoHins^nouse Virginia gov 

General 

Assembly 

General Assembly 

OeiCPeace®house.Virginia gov 

General 

Assembly 

General Assembly 

DelCStolle S’house Virginia gov 

General 

Assembly 

General Assembly 

OeiCHead 4 house virgima gov 

General 

Assembly 

General Assembly 

OeiORoem®nouse.Virginia gov 

General 

Assembly 

General Assembly 

DelOMarshail8house.virgir.ia.gov 

General 

Assembly 

General Assembly 

OeiOtaRock Chouse virgmia.gov 

General 

Assembly 

General Assembly 

OeiOReid ® nouse Virginia gov 

General 

Assembly 

General Assembly 

OeiDYanceyC house.virgmia.gov 

General 

Assembly 

General Assembly 

OelOToscar^O Chouse virgin a gov 

General 

Assembly 

General Assembly 

OeiDBuiova 4 nouse virgima gov 

General 

Assembly 

General Assembly 

OeiO Adams C nouse .Virginia .gov 

General 

Assembly 

General Assembly 

DeiDP.Odman 8 house Virginia gov 

General 

Assembly 

General Assembly 

OelDMcOuinn § house virgin a gov 

General 

Assembly 

General Assembly 

DeiEFiiier-Corn 4 house Virginia gov 

General 

Assembly 

General Assembly 

DeiEGuzman 8 nouse virgin a gov 

General 

Assembly 

General Assembly 

CelEBrev/er S r^ouse Virgmia gov 

General 

Assembly 

General Assem-oiy 

OeiGOaVIS 8 ncuse Virginia gov 

General 

Assembly 

General Assembly 

DeiGHelsel 8 house.Virginia gov 

General 

Assembly 

General Assembly 

De»V/Goodit s 8 nouse v rgmia gov 

General 

Assembly 

General Assembly 

DeiHA/aiaChouse virgmia gov 

General 

Assembly 

General Assembly 

De-BFowterCnouse v^rg na gov 

General 

Assembly 

General Assembly 

deioqu-nn 8’‘ouse virgmia.gov 

General 

Assembly 

General Assembly 

DeULeftwich Crouse v rgmia.gov 

General 

Assembly 

General Assembly 

OerJBdmurdsCnouse Virginia gov 

General 

Assembly 

General Assembly 

De’jMorefieid 4 house virgmia gov 

General 

Assembly 

General Assembly 

DeiJMyares 4 house virgmia gov 

General 

Assembly 

General Assembly 

De JCampbe 18house virgina gov 

Gererat 

Assembly 

General Assembly 

deijCOurneCrouse vTgmra.gov 

General 

Assembly 

General Assemply 

Oe JV/ard 4 nouse Virgma gov 

Genera! 

Assembly 

General Assembly 

Os JSoysko 8nouse v>rgiiva gov 

General 

Assembly 

General Assembly 

Oe*JCarfcltFoy Cnouse virgmia gov 

General 

Assembly 

General Assembly 

De’JJones Chobse v-rgm a gov 

General 

Assembly 

General Assembly 

Oe JBeil 4 nouse virgm a gov 

General 

Assembly 

General Assembly 

DevJMcGuireC nouse virgmia gov 

General 

Assembly 

General Assembly 

OeULindsey©house v rgm a.gov 

General 

Assembly 

General Assembly 

OeIKDelaney© house v rgmia.gov 

General 

Assembly 

General Assembly 

OeiKMurphy® house virgmia.gov 

General 

Assembly 

Ger'erai Assembly 

DeiKByronChouse virgin.a gov 

General 

Assembly 

General Assembly 

OeiKTfan ©nouse virgirva gov 

General 

Assembly 

General Assembly 

OeiKKop/@rouse virgm a gov 

General 

Assembly 

General Assembly 

DeiKCony rS'Fowler 4 house .Virginia gov 



H^nnetr. 

Plum 

House ol Delegates 

Lamcni 

Bagby 

House of Delegates 

Lasnrecse 

Aird 

House of Delegates 

Le^ 

Caner 

House of Delegates 

Lesi'B'Lest 

Adams 

House of Delegates 

LuJ<e 

Tonan 

House of Delegates 

y Ka^in 

Hodges 

House of Delegates 

V.ircia lC a( 

S Price 

House of Delegates 

V.ircus 

Simon 

House of Delegates 


Ranscne 

House of Delegates 

V1 * 

Sick’es 

House of Delegates 

y.if; 

Levine 

House ct Delegates 


Cole 

House of Delegates 

V ifk 

Keam 

House of Delegates 

Mciiae' 

Wecert 

House ct Delegates 

Vchaei 

Mj'iin 

House of Delegates 

?iici^o<as l^/ck 

J Freitas 

‘-ouse c* Delegates 

Pa’r^v 

Hope 

House 01 Delegates 

Pjv. 

Krizek 

t' .S6 of De-egates 

fr L'?** 

V/are 

H :ijse oi Delegates 

^iCf U'J 'RiD 

C Su'^van 

’-Ouse of Delegates 

• jk-) 

Ben 

Housed Delegates 

-y 

Ingram 

‘-•:>ise of Delegates 

:i.‘ * 

Be!! 

House of Delegates 

»»-£•• 5:c 

M Thomas 

H-.use of Delegates 

p.l .** 

BlOxom 

House of Delegates 

R 

T/er 

House ol Delegates 

Ratjr • 

Roomson 

House of Delegates 

S C^' s 

Jones 

House of Delegates 

Sam 

Basoul 

House of Delegates 

Schuylsr 

VjnVaikertburg 

House of Delegates 

Stephen 

Heretick 

House of Delegates 

T SCO« 

Garretl 

House of Delegates 

Terry 

Kilgore 

House of Delegates 

Terr/ 

Austin 

House of Delegates 

^hof^ias 

VVrghi 

House of Delegates 

Toad 

Pi**crt 

House of Delegates 

T.ory 

Wit 

House of Delegates 

Vivian 

Wars 

House of Delegates 

T.:«3cf 

Gilber 

House of Delegates 

Nick 

Rusn 

House of Delegates 

Kirkland 

Cox 

House of Delegates 

iMattnew 

James 

House of Delegates 

R. Steven 

Landes 

House of Delegates 

Robert 

Orrock 

House of Delegates 


Genera* 

Assemby 

General Assembly 

OeiKP un; t house.Virginia gov 

Genera- 
Assemb y 

Genera Assemoly 

OeiL9agby8nousa.vifgin.a gov 

General 

Assemby 

Genera* Assembly 

OeiL A.rd 4 house virgmia g iv 

Genera- 
Assemb y 

Genera- Assembly 

DellCaner 4 rouse.virgmia.gc v 

General 

Assemoy 

Genera Assembly 

Dell. Adams 4'’0use v rgio a gov 

Genera 

Assemby 

Genera Assembly 

Dell T(inan^r-3use virgioia gov 

Genera 

Assembly 

Genera Assembly 

DelKHw-dges a nouse Virginia .gov 

General 

Assemby 

Genera) Assembly 

DelMPnce d n<-iuse.vtrginia gov 

General 

Assembly 

General Assembly 

DeiMSimon 4 nouse virgmia.gov 

General 

Assembly 

General Assembly 

OeiMRansoneChoose virgmta gov 

General 
Assemb y 

General Assembly 

OeiMSickies e nouse virgin a gov 

Genera 

Assemby 

General Assembly 

DeiXtLevine dnouse.Virginia gov 

Genera! 
Assemb y 

Genera) Assembly 

DelMCote'S house, virgima gov 

General 
Assemb y 

Genera* Assembly 

DelMKeam dhouse.v rgina gov 

General 

Assemby 

General Assembly 

OelMWeben d nousa-virgin-a gov 

General 

Assemby 

General Assembly 

delrnmullinShouse Virginia go/ 

General 

Assembly 

General Assembly 

Del \'Freiias ® I-Ouse .Virginia gcv 

Genera) 

Assembly 

General Assembly 

DelPHope '4hnuse v rgir^ia gov 

Genera 

Assembly 

General Assembly 

Oel^K'-^ek ct -Ouse /.rgin a g tiv 

General 

Assembly 

General Assem-oiy 

DeiL W 3re n use virgina gov 

General 

Assemoly 

General Assemoly 

DelB5 ;iti /,in -irouie virgma gov 

General 

Assemoly 
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Navarro Angela <angela.navarro@governor.vlrg}nia gov> 


^ ConifnoM.Nedllh of 

aW Virginia 

Cell phone # 

Navarro, Angela <angela navarro@governor virginia.gov> 

To: "Fava, Andrea" <afava@amazon com> 

Thanks, Andrea. My cell phone is 

On Sun, Nov 11, 2018 at 11:52 AM Fava. Andrea <afava@annazon.com> wrote 
Good morning! Just wanted to ensure you have my cell phone 

Don't hesitate to reach out at any time. 

What is yours? 

Angela L. Navarro 

Deputy Secretary of Commerce and Trade 
Office of Governor Northam 
till I- Broad St., Richmond, VA 23219 
(804)692-2512 

angela navarro@governor.virginia.gov 


Sun, Nov 11. 2018 at 12:07 PM 


Navarro, Angela <angela.navarro@governor.virginia gov> 



Privileged & confidential - draft outline of announcement activities and draft 
releases 

Sullivan, Holly <hollyss@amazon com> Sun, Nov 11, 2018 at 11:23 AM 

To: "Moret, Stephen" <Moret@vedp org> 

Cc Angela Navarro <angela.navarro@governor.Virginia gov> 


Received Thank you for getting this organized between everyone Stephen, much appreciated and it helps 
us a lot 


We will circle back 


From: Morel, Stephen <Moret@vedp.org> 

Sent: Sunday, November 11, 2018 11:19 AM 
To: Sullivan, Holly <hollyss@amazon.com> 

Cc: Angela Navarro <angela.navarro@governor.virginia.gov> 

Subject: Privileged & confidential - draft outline of announcement activities and draft releases 


Good morning, Holly, 


Following up on your request, attached is a brief outline what we envision for announcement day were 
Virginia to be selected, This draft includes input from Arlington and Alexandria. 


Also attached are drafts of the state press release (relatively high level) and joint local press release from 
Arlington and Alexandria (more detailed). 


I’m copying Angela Navarro who is the governor’s lead for the potential announcement and event. 


We welcome your feedback. 


Thanks, 

Stephen 


CONFIDENTIAL - INCOMPLETE WORKING DRAFT - NOT FOR DISTRIBUTION 


OUTLINE OF ENVISIONED ANNOUNCEMENT DAY ACTIVITIES 

6:30 a.m. Company press release referencing multiple locations, including quote from Virginia 
Governor Ralph Northam and Arlington County Board Chair Katie Cristol 

6:35 a.m. High-level state press release (see attached draft) that will include a media advisory for 
the event and more detailed joint press release (see attached draft) from Arlington and 
Alexandria, each with a broader set of quotes, including legislative leaders 

6:45 a.m. Electronic invitations sent to state, regional, and local partners (to avoid potential for 
disruption, event is envisioned to be invitation only) 

11:00 a.m Announcement event with roughly 350 state, regional, and local attendees (team 

members, administration and legislative officials, local officials, higher education leaders, 
JBG SMITH and other partners, etc), with brief remarks from the following individuals: 

• Secretary of Commerce Brian Bal' to introduce Governor Northam 

• Governor Northam (10-15 minutes) 

• Company executive (5 minutes) 

• Arlington County Board Chair Katie Cristol (3-5 minutes) 

• Alexandria Mayor Allison Sitberberg (3-5 minutes) 

• MEI Chair (and State Senator) Frank Ruff (3-5 minutes) 

• House Appropriations Chair (ana former MEI Chair) Chris Jones (3-5 min ) 

• JBG SMITH President and CEO Matt Kelly (3-5 minutes) 

11:40 a.m Announcement event concludes, catered lunch event for a smaller group of 
approximately 50 speakers, legislators, and co'lege presidents 

PROPOSED ANNOUNCEMENT LOCATION 

The event will take place at 1400 S. Eads Street. Arlington. Virginia 22202 The building that 
will house the event is located on the corner of 15“' Street and S. Eads Street This is a vacant 
warehouse building that will be set up with a stage and AA/ equipment as well as seating for 350 
attendees. The location will accommodate any invited media who want to cover the event 

The catered lunch following the event will occur at an adjacent building located at 520 12th Street 
South, Arlington, Virginia 22202. This will be a smaller event for approximately 50 invitees 

ENVISIONED WEBSITE CONTENT 


Governor's website page will include state press release, link to round one proposal to company 
(PDF) updated to reflect final scope, high-level FAQs, high-level recap of economic and fiscal 
impact, and quotes from higher ed institutions and other state and regional partners. 

NOVA pitch website from round one will be made public and used as a go-to location for local 
residents seeking additional project information; new download section wilt include FAQs (covering 
affordable housing plans, transportation projects, incentives, etc.), company MOU, economic/fiscal 
impact study(ies) and a related recap, map with new transportation projects, overview of statewide 
tech-talent pipeline initiative, round one proposal to company (PDF) updated to reflect final project 
scope, etc.; no references to company’s site-selection process will be made. 
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• Arlington County Website will link to the various documents mentioned on the Governor's and 
NOVA pitch website, it will also include a section for virtual community engagement sessions 
planned over the coming months leading up to the February vote on the Performance Agreement. 
The planned sessions will be on the following topics; Economic Development and Planning, 
Schools, Transportation, and Housing Further, as project information becomes available, this site 
will also include information on any future site plans and processes or transportation projects 
updates. 
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Governor Northam Announces Amazon Selects 
Virginia for Major New Corporate Headquarters 

~ Unprecedented state, local, and regional partnership lands project to 

result in at least 25,000Jobs ~ 


ARLINGTON—Governor Ralph Northam today announced that Aniaron, Inc. vvili invest more 
than $2 billion to establish a major new headquarters in Virginia that will produce at least 25,000 
jobs within 12 years. The headquarters will be housed in a collection of new and renovated 
buildings located in National Landing, which includes portions of Pentagon City and Crystal 
City in Arlington County, Virginia and Potomac Yard in the City of Alexandria, Virginia. 
Amazon’s initial growth is expected to be focused in the Crystal City and Pentagon City portions 
of National Landing. 

Virginia successfully secured the project through an unprecedented state, local, and regional 
partnership after a 14-month competitive site selection process during which Amazon received 
238 proposals across North America. The economic benefits of the Amazon project will be 
shared throughout the Commonwealth and are expected to result in more than $1.2 billion in new 
state general fund revenues over the 20-year performance agreement with Amazon, after 
accounting for all related state obligations. 

“This is a big win for Virginia—I’m proud Amazon recognizes the tremendous assets the 
Commonwealth has to offer and plans to deepen its roots here,’’ said Governor Northam. 
“Virginia put together a proposal for Amazon that we believe represents a new model of 
economic development for the 21“ century, and I’m excited to say that our innovative approach 
was successful. The majority of Virginia’s partnership proposal consists of investments in our 
education and transportation infrastructure that will bolster the features that make Virginia so 
attractive: a strong and talented workforce, a stable and competitive business climate, and a 
world-class higher education system.” 

(AMAZON QUOTE) 

“Amazon’s selection of the Commonwealth for a major new headquarters is the result of 
tremendous state and local partnership, many years of fiscally responsible investments by our 
General Assembly, and collaboration with Virginia’s neighbors in Washington, D.C. and 
Maryland,” said Secretary of Commerce and Trade Brian Ball. “This project will spur 
economic growth, diversify our economy, and help us grow and retain our much sought-after 
tech talent.” 

The Virginia Economic Development Partnership (VEDP) collaborated with Arlington County, 
the City of Alexandria, the General Assembly’s Major Employment and Investment (MEI) 
Project Approval Commission, and hundreds of other local, regional, and state partners to secure 
the project for Virginia. Northern Virginia’s proposal included four sites in the City of 
Alexandria, Arlington County, Fairfax County, and Loudoun County. National Landing, the 
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winning location, was proposed as a joint partnership between the City of Alexandria and 
Arlington County. 

“I’m grateful to Governor Northam and his cabinet, the General Assembly’s MEl Commission 
and their staff, Virginia’s university leaders, our amazing local partners, our talented colleagues 
at VEDP, and many other Virginians for all they have done to make this possible,” said VEDP 
President and CEO Stephen Moret. “Virginia’s biggest employment growth opportunity in the 
years ahead will be in tech - from artificial intelligence to cloud computing to cybersecurity, and 
everything in between. The tech-talent pipeline investments that Governor Northam and the 
General Assembly are launching will position communities across the Commonwealth for 
healthier, more diversified economic growth.” 

The foundation of the cooperative pitch for Amazon’s headquarters is a statewide investment 
program to double the annual number of graduates with bachelor’s and master’s degrees in 
computer science and closely-related fields, ultimately yielding 25,000 to 35,000 additional 
graduates over the next two decade.s in excess of current levels. The Commonwealth of Virginia, 
Arlington County, and the City of Alexandria have also committed funding for transportation 
investments to support mobility in the region. In addition to investments that will broadly benefit 
Virginians, the Commonwealth offered post-performance incentives that will be paid only after 
the company has produced new, qualifying jobs, resulting in net positive state revenue on day 
one. 

As part of the Commonwealth’s proposal to Amazon, V'irginia will; 

• Make performance-based investments in bachelor’s degree programs in computer science 
and related fields that will be distributed statewide based upon a negotiated agreement 
with each public university or community college that wishes to participate; 

• Make performance-based investments of up to $375 million over 20 years for new 
master’s degree programs in computer science and related fields at George Mason’s 
Arlington campus and for Virginia Tech to establish a new Innovation Campus in 
Alexandria, both of which are subject to a 1-to-l match from the universities with 
philanthropic funds; 

• Invest $50 million over 20 years in K-12 tech education and internship programming to 
connect higher ed students to tech jobs; 

• Invest up to $295 million of non-general fund money in transportation projects that will 
improve mobility in the region, including additional entrances to the Metro stations at 
Crystal City and Potomac Yard, improvements to Route 1, a connector bridge from 
Crystal City to Washington National Airport, and a transitway expansion supporting 
Pentagon City, Crystal City, and Potomac Yard; and 

• Provide post-performance incentives to Amazon that will be paid annually based on job 
creation and wage levels in the prior year, with minimum average wages of at least 
$150,000. Subject to General Assembly approval, the company will be eligible to receive 



GOVERNOR’S CONFIDENTIAL WORKING PAPERS 


up to $550 million in incentives if it creates 25,000 jobs and a maximum of $750 million 
in cumulative incentives if it creates 37,850 jobs. 

“1 am thrilled that Amazon has chosen Virginia for its second headquarters,” said Delegate Chris 
Jones, previous Chairman of the General Assembly’s Major Employment & Investment (MEI) 
Commission. “Strategic investments made in recent years to position Virginia as a business- 
friendly state have paid off, and we look forward to investing further in our higher education 
system to catalyze growth in the tech sector. I congratulate the many partners at the state, 
regional, and local level that worked together on this historic project, and 1 look forward to 
Amazon's expanding presence in the Commonwealth.” 

“Winning Amazon’s major new headquarters is a significant accomplishment for Virginia and its 
technology sector,” said Senator Frank Ruff, current Chairman of the MEI Commission. “The 
investments this project will bring to Virginia’s education system to strengthen our tech-talent 
pipeline will position the tech sector across the Commonwealth for growth. 1 look forward to 
working svith Amazon, Governor Northam, my colleagues in the General Assembly, and our 
local partners on this transformational project.” 

In addition to the Commonwealth’s investments, Arlington County and the City of Alexandria 
plan to fund over $570 million to date for transportation projects, including rail connections, 
transit facilities, multi-modal streets, and corridor connectivity serving the site. Arlington County 
and the City of Alexandria are also actively pursuing additional funding opportunities to advance 
investments in this corridor. 

A review of available transportation services, facilities, and associated capacity indicate that the 
regional and local transit systems have significant unused capacity, even during peak travel 
periods. Amazon is expected to help fill that existing capacity, as they are a very transit-focused 
employer, with most employees utilizing public transit, walking, biking, or carpooling each day 

Arlington County and the City of Alexandria have also committed to fund affordable housing, 
workforce housing, and public infrastructure, relying on revenues generated from Amazon’s new 
presence in their communities. Combined, the communities project annual investments of more 
than $ 15 million over the next decade, resulting in the creation and preservation of 2,500 to 
3,000 units in and around the Crystal City, Pentagon City, and Columbia Pike areas and through 
the City of Alexandria. In addition, VHDA will work with Arlington County and the City of 
Alexandria, and will provide an additional $15 million per year for affordable and workforce 
housing. 

“We are proud that Amazon has selected National Landing for its major new headquarters. This 
is, above all, a validation of our community’s commitment to sustainability, transit-oriented 
development, affordable housing, and diversity,” said Arlington County Board Chair 
Katie Cristol. “The strength of our workforce coupled with our proximity to the nation’s capital 
makes us an attractive business location. But Arlington’s real strength is the decades of planning 
that have produced one of the most vibrant, civically engaged communities in the world. Those 
plans have paved the way for this investment, and we look forward to engaging the Arlington 
community about Amazon’s plans and how we can grow together.” 
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“We in Alexandria could not be more excited and proud about the announcement that Amazon 
will call National Landing home,” said City of Alexandria Mayor Allison Silberberg. 
“Throughout this process, we have worked with our colleagues in Arlington County to highlight 
the collective strengths of our communities - our workforce, education system, infrastructure, 
and unparalleled quality of life - all of which will be strengthened by this new investment from 
Amazon, the Commonwealth, and our localities. Alexandria is an exceptional place to live and 
work, and we welcome partners who are committed to our continued growth and prosperity. We 
are thrilled to be able to partner with Virginia Tech as they deliver a world-class innovation 
campus in the City’s portion of National Landing over the coming years.” 

Amazon’s new home at National Landing builds on the strength and history of an established 
community that has exciting growth potential, with over 12 million square feet of existing office 
space and more than 13,000 residential units. JBG SMITH controls over 8 million square feet of 
development within National Landing. Amazon intends to lease existing space and purchase land 
For development from JBG SMITH in Crystal City and Pentagon City in Arlington County, 
while the new Virginia Tech Innovation Campus is expected to be developed in the Alexandria 
portion of National Landing. Amazon’s new headquarters and related investments are consistent 
with the adopted community growth plans for the National L,andmg area in both Arlington 
County and the City of Alexandria, which envision higli density, imxed-uso, traii'.it-oriented 
development 

“We are incredibly pleased to partner with Ama/on on their new headquarters. I hetr selection 
of our region is a trcmciuloii.s endorsement of the strength of the I^C region and the piomise of 
National Landing.” said .IBG SMITH CKO, Matt Kelly. “The announcement reflects a 
sustained and exhaustive effort by the JHG SVII1II team and oui partners in Arlington, 
Alexandria, and Virginia, whose collaborative approach were invaluable to producing this 
successful outcome. It validates our placemaking and repositioning strategy in National Landing 
and will accelerate our plans to revitalize the area in a dramatic way.” 

•Amazon’s existing presence in the Commonwealth is already substantial, including 8,500 full¬ 
time employees, and 28,000 small and medium-sized businesses that use the site as a platform 
for sales. Their operations in Virginia include six fulfillment and sort centers, three Prime Now 
hubs, six solar facilities, several large data centers, and the East Coast campus of Amazon Web 
Services. 

For more information and the full text of Virginia’s proposal to Amazon, click HERE . 

An announcement event will take place TODAY, DATE at TI.VIE Media interested in attending 
must RSVP HERE by TIME. Credentialed media will receive a confirmation email with 
logistical details. 
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AMAZON SELECTS NORTHERN VIRGINIA’S NATIONAL LANDING FOR MAJOR 

NEW HEADQUARTERS 

• Arlington/Alexandria joint site chosen from 238 proposals throughout North America 

• Amazon will create more than 25,000 high paying Jobs over 12 years 

• Virginia Tech will build new Innovation Campus 

• Proposed partnership includes significant investments in housing and transportation 

• Represents unique multi-jurisdictional partnership and new regional approach to 
economic development 

ARLINGTON and ALEXANDRIA, Va. - Amazon.com, Inc, known as the “Earth’s most 
customer-centric company,” announced this morning that it has chosen Arlington County to 
establish a major new headquarters. Arlington and the City of Alexandria, after working together 
for the last year in a unique and unprecedented regional partnership, are announcing that 
Amazon will locate in National Landing, a newly branded neighborhood encompassing parts of 
Pentagon City and Crystal City in Arlington and Potomac Yard in Alexandria. The 
announcement also includes news of a new partnership with Virginia Tech to develop a 
revolutionary Innovation Campus to fill demand for high-tech talent in National Landing and 
beyond. 

“We are proud that Amazon has selected National Landing for its major new headquarters. This 
is, above all, a validation of our community’s commitment to sustainability, transit-oriented 
development, affordable housing and diversity,” Arlington County Board Chair Katie Cristol 
said. “The strength of our workforce coupled with our proximity to the nation’s capital makes us 
an attractive business location. But Arlington’s real strength is the decades of planning that have 
produced one of the most vibrant, civically engaged communities in the world. Those plans have 
paved the way for this investment and we look forward to engaging the Arlington community 
about Amazon’s plans and how we can grow together.” 

“We in Alexandria could not be more excited and proud for Amazon to call National Landing 
home,” said Alexandria Mayor Allison Siiberberg. “Throughout this process, we have worked 
with our colleagues in Arlington to highlight the collective strengths of our communities - our 
workforce, education, infrastructure and our unparalleled quality of life - all of which will be 
strengthened by this new investment from Amazon, the Commonwealth and our localities. 
Alexandria is an exceptional place to live and work, and we welcome partners who are 
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committed to our continued growth and prosperity. We are thrilled to be able to partner with 
Virginia Tech as they deliver a world-class innovation campus in Alexandria’s portion of 
National Landing.” 

Amazon will invest more than $2 billion to establish its new headquarters, which will create at 
least 25,000 high-wage jobs in the next 12 years. The National Landing site, one of the National 
Capital Region’s most accessible mixed-use communities, sits in the heart of an area recognized 
for having the most highly-educated workforce in the nation and is home to a growing number of 
companies and agencies contributing to the metro area’s reputation as a technology hub of the 
East Coast, National Landing, as the name suggests, is situated adjacent to Reagan National 
Airport and across the Potomac River from Washington, D.C. 

Regional Collaborative Effort 

Today’s announcement successfully concludes a 14-month process that inspired Northern 
Virginia localities to engage for the first time in a unique multi-jurisdictional partnership This 
now regional approach to economic development allowed Arlington, Alexandria, Fairfax County 
and Loudoun County to present multiple sites to a company under the Northern Virginia brand, 
highlighting many shared regional as.sets like workforce, business climate and the innovation 
economy. This process was led by tiie Virginia Hcoiniinic Development Partnership (VEDP) and 
its commitment to deliver a world-cla.ss proposal to .'\ma/on. 

‘‘I’m grateful to Governor Northam and his cabinet, the ricneral As.sembly’s Major I'.mployment 
and Invc.stmeni (MKI) Commission and their stall', Virginia’s university leaders, our amazing 
local partners, our talented colleagues at VhDP, and many other Virginians for all they have 
done to make this possible,” said VHDP President and CEG Stephen Morel, '■'Virginia’s biggest 
employment growth opportunity m the years ahead will be in tech from ailificial intelligence to 
cloud computing to cybcrsecurity, and everything in between. The tech-talent pipeline 
investments that Governor Northam and the General Assembly are launching will position 
communities across the Commonwealth for healthier, more diversified economic growth.” 

Specifically for the National Landing proposal, Arlington and Alexandria partnered with 
property owner and developer JBG SMITH to present Amazon with a compelling 150-acre site - 
a mixture of existing vacant buildings and developable land - seamlessly connected by a robust 
transportation network, including three Metrorail stations and a commuter rail station, walking 
and biking paths. The National Landing proposal offers Amazon the opportunity to establish its 
headquarters in a thriving, urban environment. The proposal to Amazon that was crafted by 
Arlington, Alexandria, JBG SMITH, VEDP, and others can be found online . 

“We are incredibly pleased to partner with Amazon on their new headquarters,” said JBG 
SMITH CEO, Matt Kelly. ‘Their selection of National Landing is a fantastic outcome for the 
entire region and reflects the close collaboration between the JBG SMITH team and our partners 
in Arlington, Alexandria and Virginia.” 

Amazon’s new home at National Landing builds on the strength and history of an established 
community with nearly 12 million square feet of existing office space and more than 13,000 
residential units that also has exciting growth potential. JBG SMITH owns 6.2 million square 
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feet of existing office space and 2.4 million square feet of existing multifamily, and it 
will control 10.1 million square feet of Estimated Potential Density in National Landing, after 
adjusting for Amazon’s land purchase. Amazon’s initial development plans focus on JBG 
SMlTH'Owned properties in Crystal City and Pentagon City in Arlington County, while the new 
Virginia Tech Innovation Campus will be developed in the Alexandria portion of the National 
Landing site. Amazon’s new headquarters and related investments are generally consistent with 
the communities’ adopted growth plans for the National Landing area in both Arlington and 
Alexandria, which envision high-density, mixed-use, transit-oriented development 

Innovation Campus 

In Alexandria’s portion of Potomac Yard, Virginia Tech and the Commonwealth intend to 
provide funding for an Innovation Campus near Amazon’s new headquarters to build a graduate 
campus in the southern portion of National Landing, specifically targeted at tech talent. The 
campus will house master’s and doctoral level programs that dovetail with the industry’s most 
pressing demands. Degree programs and research opportunities will focus on computer sciences 
and software engineering, while offering specializations in high-demand areas, including data 
sciences; analytics and collective decisions; security and the Internet of Things; and technology 
and policy. The campus will build on the growing innovation economy in Alexandria and 
Arlington, anchored by the United States Patent and Trademark Office, the National Science 
Foundation, the Defense Advanced Research Projects Agency and now private sector companies 
like Amazon. 

“Launching the Innovation Campus is a watershed moment for Virginia Tech and a great day for 
the Commonwealth we are committed to serve,” Virginia Tech President Tim Sands said. “As 
Virginia’s land-grant institution, we stepped up to claim our role of driving economic 
development by leveraging our strengths in technology and engineering and building on our 
strong partnerships in Washington, D.C. The Innovation Campus will bring together the highest- 
caliber students, world-class faculty, smart ideas and forward-thinking companies.” 

Investments in the Community 

K~12 and Higher Education: As part of the Commonwealth’s increased investment in the tech- 
talent pipeline, Arlington and Alexandria public schools will have access to new resources 
related to computer science education, to be made available statewide. They include: ongoing 
professional development for current and future teachers; high-quality curriculum and related 
resources; summer and after-school programming for students; and meaningful career exposure 
and work-based learning opportunities in high-demand fields. 

George Mason University’s Arlington campus will also grow, taking advantage of new 
performance-based investments for new master’s degree programs in computer science and 
related fields. 

Transportation -. A review of available transportation services, facilities and associated capacity 
indicate that regional and local transit systems have significant unused capacity, even during 
peak travel periods. As a very transit-focused employer, Amazon is expected to help fill that 
existing capacity, with most employees utilizing public transit, walking, biking or carpooling 
each day. 
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To manage this planned growth, Arlington County and the City of Alexandria are investing $570 
million in transportation projects, including rail connections, transit facilities, multi-modal streets 
and transportation technology serving the site, all of which were planned as part of Board- and 
Council-approved long-term Capital Improvement Plans. Arlington and Alexandria are also 
actively pursuing additional funding opportunities to advance investments m this corridor. 

To augment these local investments, the Commonwealth will invest up to $295 million of non- 
general fund money in new or expanded transportation projects to improve mobility in the 
region, including an additional entrance to the Crystal City Metro station and a south entrance off 
of Potomac Avenue to the new Potomac Yard Metro station. Other projects include 
nniirovements to U.S. Route 1 in Arlington County, a pedestrian bridge from Crystal City to 
Reagan National Airport and a transitway expansion supporting Pentagon City, Crystal City and 
Potomac Yard in both Alexandria and Arlington. 

Housing: Amazon’s choice to loc.Uc in National Landing comes as the region is intensifying its 
efforts to increase housing capaciiy and making more investments in affordable housing. 
Arlington and Alexandria already have strong existing commitments to funding and supporting 
efforts to create, protect and prc.sot vc affordable and workforce housing. As part of this project 
announcement, both communities will fund affonlable housing, workforce housing and public 
infrastructure, bolstered by reven.ics gencratcii from Amazon’s new presence in their 
communities Combined, the communities project investment ofat least ,$ 150 million over the 
next decade, resulting in the croation and preservation of 2,000 to 2.400 affordable and 
workforce units in and around the Crystal City, Pentagon Cit> and Columbia Pike areas and 
throughout Alexandria. 

Direct Investments: 

Arlington’s proposed direct financial incentive to Amazon is an annual pay-for-performance 
grant tied to the company meeting office occupancy targets. Over the 15-year perfonnance 
period, the County estimates the grants will be worth a total of $23 million. The incentive comes 
from a percentage of the new incremental revenue generated by the County’s Transient 
Occupancy Tax (TOT), which is a tax paid by tourists and business travelers on hotel rooms or 
other paid lodging. 

Amazon may also be eligible for Arlington County’s existing Technology Zone incentive which 
provides qualified technology companies at least a 50% reduction in the Business, Professional 
and Occupational License (BPOL) tax rate for up to 10 years Companies must apply and be 
deemed eligible by the Arlington County office of the Commissioner of Revenue to receive the 
benefit. 

In addition to direct financial incentives, Arlington County also proposed using a portion of new 
incremental revenue generated by Amazon’s arrival within the existing Tax Increment Financing 
(TIF) area to make strategic infrastructure investments in and around National Landing. 
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The Arlington County Board will vote on a final incentive agreement no earlier than February 
2019 and will follow its regular public engagement and hearing process for development 
decisions. 

In order to facilitate the development of Virginia Tech’s Innovation Campus in National 
Landing, Alexandria has entered into a Memorandum of Understanding with the university in 
which the City agreed to work with Virginia Tech to structure a financial plan for development, 
potentially including local financial support, as well as providing expedited processing for 
planning and development approvals and permits. The Innovation Campus will be located in the 
Alexandria portion of National Landing on land owned by investment firm Blackstone Group 
L.P. real estate fund. The land is commonly referred to as Oakville Triangle and will be 
developed by Stonebridge Associates. The City will follow its well-established public 
engagement and hearing processes for any required planning and development decisions, and 
any other City commitments will be decided on by City Council, following established protocols 
for consideration and approval. 

For more information and visual media resources, please visit. 

https: vvwvv.arlingtonva.us amaz on and uww.alexandriava.gov Na tional Landing 

Arlington Economic Development 

Arlington Economic Development (AED), part of Arlington County Government, is dedicated to 
the preservation and enhancement of an economically competitive and sustainable community, 
and the creation of exciting, diverse and amenity-rich places. AED provides visionary leadership 
and superior services to Arlington’s business and arts community, its tourism industry and its 
real estate development. For more information, visit Arli ngto nEconomicDeve lopm ent.com . 

Alexandria Economic Development Partnership 

The Alexandria Economic Development Partnership (AEDP) is a public-private partnership that 
works closely with the City of Alexandria management and elected officials to promote 
Alexandria as a premier location for businesses by capitalizing on its many assets, including 
multiple Metro stations, historical character and riverfront location to enhance the city’s tax 
revenue and increase employment opportunities. For more information, visit Gr owALX.com . 


### 

Arlington and Alexandria are world-class destinations and business-friendly communities known for a 
highly-educated workforce, fiscally responsible governments and diverse cultures. Located just across 
the Potomac River from the decision-making center of Washington, DC., Arlington and Alexandria 
work jointly to provide the ideal environments for business, residents and visitors. 









Co»nnton.vealth of 

dW Virginia 

Thank you and follow-up 


Navarro, Angela <angela.navarro@governor.virginia.gav> 


Navarro, Angela <ange‘a navarro@governor.Virginia gov> Thu. Oct 11, 2018 at 9:54 AM 

To: afava@amazon com 

Andrea, 

Thanks so much for this information. This is very helpful 
Best regards, 

Angela 

On Tue, Oct 9, 2018 at 12:29 PM Fava, Andrea <afava@ama 2 on com> wrote: 

Angela, 

Apologies for the delay. 


We have over 28.000 Virginia small and medium sized businesses selling on Amazon. We don't have the geographic 
breakdown. Is there something else that would helpful? 


https;//d39w7f4ix9f5s9. cloudfront.net/98/85/63570d3d43039280571dd4e7f64a/amazon-smb-impact- 
report-2018-1 .pdf 


Thanks, 


Andrea Favaj Public Policy Director | Amazon 
afava(®amazon com | T 202 442 2952 | M 202 580 9510 


From: Navarro, Angela Imailto:angela.navarro@governor.Virginia.gov) 
Sent: Monday, October 08, 2018 12.01 PM 
To: Fava, Andrea <afava@amazon com> 

Subject: Re: Thank you and follow-up 


Andrea. 


Thanks again for providing the link to the Virginia specific data I have one foiiow-up question for you. I believe Brian 
mentioned that there are over 20,000 small businesses that sell and distribute their products through Amazon. Do you 
happen to have those specific numbers and any geographic breakdown of where in Virginia the small businesses are 
located? 


Best regards, 


Angela 


On Wed, Sep 26, 2018 at 7 20 AM Navarro, Angela <angela-navarro@governor.Virginia.gov> wrote: 

Andrea, 

It was wonderful to meet you as well We really appreciate your team taking the time to show us around the 
fulfillment center That is such an impressive site! 


Thanks so much for passing along that information. Please let me know if I can be of help to you. and I look forward 
to connecting again soon 


Best regards, 


Angela 

On Wed, Sep 26, 2018 at 6:56 AM Fava, Andrea <afava@amazon com> wrote: 

Angela, 

Thank you for taking the time to visit the site yesterday! We know the Governor has many priorities, and we truly 
appreciate the time spent with our team in Chester. 


It was great to meet you I’ll let you know when I'm back in Richmond as It would be nice to find a few minutes to 
catch up. In the meantime please don’t hesitate to let us know how we can be helpful My cell is 202-580-9510 


Here is the link to the investment data we talked about. There are a few different data points for each state. For 
example, we’ve invested $29+ billion in Virginia (2011-2017), Including customer fulfillment and cloud 
infrastructure, and compensation to our employees (WA is the only state where we have invested more } 

https:/>wwv/.aboutama 2 on.com/investing-in-the-u-s 


Best 


Andrea Fava 


Public Policy Director. Amazon 
202-580-9510 


Angela L. Navarro 

Deputy Secretary of Commerce and Trade 
Office of Governor Northam 
1111 E. Broad St., Richmond, VA 23219 
(804) 692-2512 

angela.navarro@governor.virginia.gov 


Angela L Navarro 

Deputy Secretary of Commerce and Trade 
Office of Governor Northam 
1111 E, Broad St-, Richmond VA 23219 
{804} 692-2512 

angela.navarro@governorvirginia gov 


Angela L. Navarro 

Deputy Secretary of Commerce and Trade 
Office of Governor Northam 
lilt F. Broad St . Richnwnd, \ A 23219 
(804) 692-2512 

angela navarro@governor Virginia gov 


